
KACHHI CANAL PROJECT (PHASE-I)

(RD 0+000 to RD 1005+000)

FLOOD CONTINGENCY PLAN – MONSOON 2024

Kachhi Canal off takes from the right side of Indus River at Taunsa Barrage and passes
through Districts Muzaffargarh, Dera Ghazi Khan, Rajanpur in Punjab and Districts Dera
Bugti, Naseerabad, Bolan & Jhal Magsi in Balochistan. The command area of the
Project lies in Balochistan Province. The main objective of the Project is to provide
sustainable irrigation water supply to 713,000 acres of agricultural land of Districts Dera
Bugti, Nasirabad, Bolan & Jhal Magsi of Balochistan Province.

After off-taking from the Indus River on right bank of Taunsa Barrage, Kachhi Canal
passes through a narrow strip in between the Koh-e-Suleman Mountain Range and Indus
River. Along its way, the canal alignment encounters crossing of a large number of hill
torrents. Out of around 200 hill torrents originating from Koh e Suleman Range, thirteen
(13) are major Hill torrents situated in D.G Khan and Rajanpur Districts i.e. Kaura,
Vehowa, Sanghar, Shori Lund, Vidore, Sakhi Sarwar and Mithawan are in DG Khan
District, whereas, Kaha, Chachar, Pitok, Sori Shumali, Zangi and Sori Janobi are in
Rajanpur District.

For safe and uninterrupted passage of the floods of these Hill Torrents / Nullahs across
the Kachhi canal, a number of Cross Drainage Structure (CDS’s) have been provided.
WAPDA has constructed 73 Nos. Cross Drainage Structure on Kachhi Canal i.e. 63 in
Punjab and 10 in Balochistan Province whose discharge varies between 700 to 30,000
Cusecs.

As experienced during the Floods of 2010, 2012, 2013 and 2022, the hill torrent flows
from these Nullahs are the major reason and threat causing catastrophic damages to
Kachhi Canal. The ultimate remedy to safeguard the Kachhi Canal as well as the public
life and property in the project area lies in the carrying out of the permanent Hill Torrent
Management Works over these Hill Torrents, which specifically is the domain of the
provincial Irrigation Department of Punjab.

However, keeping in view of the experience of these past floods, following measures
have been encapsulated by the Kachhi Canal project authorities for effective monitoring
and management of flood emergencies to prevent any further damages to the Kachhi
Canal during the current monsoon season 2024.

1. WATCH AND WARD OF THE CANAL

The watch and ward staff have been notified and deployed for monitoring of the
vulnerable locations / Hill Torrent X-ings of Kachhi Canal during the complete monsoon



period upto September-2024 (Annex-I). The staff will be responsible for collecting
information regarding Flood and watch and ward during the Flood flows at the
vulnerable locations and the critical X-drainage Structures. The staff shall also
communicate the daily Flood report during the flood season for appraisal of high ups.

2. ESTABLISHMENT OF FLOOD CONTROL ROOM

An emergency Control Room has been established in the office of General Manager /
PD Kachhi Canal Project Dera Ghazi Khan for effective coordination and liaisoning with
all the stakeholders as well as collection / communication of Flood related information
among all allied departments including local civil administration, Flood warning Centers,
Irrigation Authorities Govt. of Punjab/Balochistan, WAPDA and MoWR etc (Annex-II).

3. SURVEY OF CROSS DRAINAGE STRUCTURES

Keeping in view the past experience especially during the Floods of 2022 which caused
devastating damages to Kachhi Canal due to encroachments and non-rehabilitation of
natural routes, a detailed survey of routes of Cross Drainage Structures constructed
over Kachhi Canal have been carried out. Accordingly, the data with regards to
encroachments on the routes of Hill Torrent Structures have been compiled and
communicated to the local administration and Irrigation Authorities to carry out
measures for removing illegal encroachments / zamidara bunds constructed over the
natural routes of Hill Torrents to safeguard the public and property from any damages
(Annex-III).

In addition to above, due to non-availability of owned machinery by the Kachhi Canal,
the emergency contact numbers of the private machinery holders (Dumpers, Loaders
and Excavators) and necessary contact numbers of the vendors have been arranged in
case of emergency to carry out Killa Bushing, arrangement of Sand bags, procurement
of Stone material and borrow pit excavations for earthwork etc to meet any emergent
situation arising during the floods.
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