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FEDERAL GOVERNMENT EMPLOYEES HOUSING AUTHORITY

IO.MAWE AREA, G-IO/4, ISLAMABAI)

4 TH o F
Subject:

o E YE

ON 2l 202s

40frmeetingoftheExecutivcBcard(EB)ofFederalGovemmentEmployees

Housing Authority (FGEHA) was convened on 2l$ April' 2025 at I l:00 AM in the Committee

Room of Ministry of Housing and Works, lst Floor' B-Block' Pak' Secretariat' Islamabad

under the Chaimranship of Honourable Federal Minister for Housing & Works'

2. Proceedings of meeting commenced with recitation from the Holy Quran' At

the outset, the Chair welcomed participants' List of participants is enclosed'

3. Agenda items discussed in meeting and decisions taken are presented below:-

AGENDA NO. 01.

Subject: C F
F H S G o

H

F
A

I

4.i' Director General, FGE Housing Authority briefed members of the Board that

minutes of 396 Board meeting were circulated on 19fr March' 2025 and till date' no reservation

had been rsc€ived from any member ofthe Board'

DECISION

5. The Executive Board conlirmed minutes of 396 Executive Board meeting'
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6' The Board was informed that in compliance with directive of Prime Minister of
Pakistan, ttre Honorable Federal Minister for Economic Afain Division @AD) had been

tasked with facilitating coordination betweeu consultants of Public private partnership

Authority (P3A) and DG FGEHA for preparation of long-tenn investment proposals and
planning ofa seven-star hotel project in sector G-13, Mauve Area Islamabad. pursuant to this
directive, a series of consultative meetings were held between FGEHA and p3A. As a result, it
was recommended that two distinct models for proposed five./seven-star hotel pmject be
presented to thc Executivc Board of FGETIA for consideratio4 with a request to select one for
implementation. However, the Board had already approved opeo auction mode in its 376
meeting held on 5ft December, 2024. proposed models are outlined below:_

PPP Mode

Public-Private Partnership (ppp) moders, such as Build-operate-Transfer

@or) and Design-Build-Finance-operate-Maintain-Transfer @BFoMe involve transferring
all major project risks including financing, construction and operations, to private party for
duration of concession period. Upon this period's expiry, project is retumed to Implementing
Agency (IA). Under such models, rA may receive a share ofproject's revenues, subject to cash
flow and revenue variability. However, these models carry inherent risks for lA to bear project-
related debt liabilities in the event of non-perfonnance or insufficient demand, which may
result in private party default or project failure. Moreover, this option would necessitate hiring
a new transaction advisor as existing consurtan! ivlls utry, had declined to proceed under a
revised scope 9f vTsd( rrnres5 3 fresh consultancy agreement was signed with revised fee terms.
ii. Lease and Operate

Lease and operate model offers a stable and predictable revenue sheam tbrough
fixed lease rentals with annual escalations. This approach would shield FGEHA from revenue
fluctuations and eliminate exposure to debt liabilities in event of non-performance or default
by private party.

7. Additionally, FGEHA had identified ereven plots across various project sites for
potential development ,nder aforementioned ppp models. This initiative aligred with our
broader mandate to promote comrnunity deveropment, stimulate economic activity and
maximize long-term value generation from public assets. The proposed sites had also been
discussed with Prime Minister's of,fice. Among these, incrusion of Murree property in EoI
would remain conditional, subject to clearance frorn the competent court and formal transfer of

t.
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S-)
titre from pakistan public works Deparunent @wD) to FGEHA. List of identified plots'

including those earmarked for five and seven'star hotel developmcnts' is as follows:-

Boatd to revoke its earlier deci
Agenda was suU.itt"d for consideration of slon

8.

of 37s meeting regarding oPen auction of live star hotel and deliberate & decide on preferred

mode for disPosal of aforementioned plots whether through Public'Private Partnership or

Lease and OPerate model'

DISCUSSION

g. The Board was apprised that" in compliance with Prime Minister's directives

andincoordinationwithP3A,effortswereunderwaytoexplorelong-terminvcstrnentoptions'

including development of a 7-star hotel in Sector G-13' Mauve Areq Islamabad' along with 12

otheridentifiedcommercialproperties.Itwasinformedthatmultiplcconsultativemeetingshad

beenheldtoevaluatedisposaloptionsunderPublic-PrivatePartnenhip@PP)andlease&

operate modes. The Board was also briefed on pros and cons of each disposal mode' It was

noted that open auction had already been approved by the Board as disposal method for horcl

andhospitalplotsinitsearliermeeting;therefore'approvalwouldberequiredtorevokethat

decision and consider these plots under long-term inves0nent frameworks' It was fi:rtlter

infonned that following this principal approval' frnal approval of disposal of each propcrty

through any selected mode would rest with the Board' Senior Chief (technical/PP&f! advised

against taking up all identified properties under PPP mode simultaneously and recommended a

phased approach, initially considering 2-3 plots'

DECISION

10. The Board reconsidered its earlier decision on disposal of 7-Star Hotel and

Hospital plots in G-13 Mauve Area and granted in-principle approval to include Public-Private

Partnership @PP) as an additional mode' alongside open auction' for aforementioned

Page 3 of 21

Area (SQDLocationseULandroP posed
14,113IslamabadG-SectorArea,

International Five-Star Hotel1 IslamabadG.ectorSArea,Mauvelntemational Hospital 5,818IslamabadG.SectorArea,Mauve
3 5,818IslamabadG.SectorveMau Area,anksub/BHOfficeslntemational4 6,711Line Proj sI lamabadect,SkvShoppingMixed-U Mallse5 30,777Gardens,skvApartment lexComp 2,602

G-13/4, IslamabadCommercialMixed PlotUse7 7466RawalpindiScheme,ChaklalalotPCommercialUseMixed8 9,6E0RawalScheme,ChaklalaApartment Projects9 4 511
Gl412, Islamabad

Inrcrnational Schooll0 7 600
Cantt Station, Karachi

1l TowerRiMixed seseU HiCh
Kashmir Road, Murree

Constantia Lodget2

#
IMauve

12,75413,)
13,

IT Tower
3,

6

22,264



properties. It was directed that disposal of property in Murree be subject to resolution of J

o o
G

11' The Board was aplrised that notification under section 4 of Land Acquisition
Act, 1894 for Mauza Tamma and Mohriyan was issued in April 20r5, followed by issuance of
notifications under sections l7(4) and 6 in october 2016. Subsequently, a total of g,194 lGnal
and 15 Marlas of land, tocated in Mauza Tamma and Mohriyan, was acquired by Land
Acquisition collector (LAc), ICT, Islamabad for FcEHA/scBAp,s park Road scheme
throug:h an award dated l 26 August, 201g.

# Mauza Land Rate/Ifunal FGEHA'S SIIARE SCBAP
SIIARDI Tamma 2024K43M 4,000,000/- 2024K43M

2 Mohriyan 6170 K- l2M t,725,000t- 2070K-t2M

12' It was fi'ther informed that the Board in its 19fi meeting herd on
22od December, 202r, approved an enhanced comp€nsation rate ofRs. 4,000,000 per Kanal for
Mauza Mohriyan and Rs. 8,300,000 per Kanal f61 fv[^'za Tamma- During 22d meeting of the
Board on 3d August, 2022, sectaary, Law & Justice, was specially invited to provide an
opinion on rate for Mauza Mohriyan, who had recommended adopting rate determined by
Land Supervisory committee headed by Hon'ble Justice Maqbool Baqir. Based on this
recommendation, rate for Mauza Mohriyan was revised to Rs. 3,400,000 per Kanal.
Subsequently, rate for Mauza Tamma was reafErrned at Rs. g,300,000 per Kanar, in alignment
with the decision of 3ln Board on llft January, 2024 for Mauza Mohriyan. Deputy
Commissioner/Land Acquisition Collector DC/LAC, FGEHA through
Notificationr'corrigendum dated ls Apfl, 2024, rectified an earlier omission and forrnalry
included certain Khasras of Mauza chak Farash and Mauza Mohriyan that were inadvertently
left out of originar notificafion issued under section 4 of Land Acquisition Ac! 1g94, dated
zgh Apil,20r5. As a result, totar extent of acquired land now stands as followsi

I

# Mauza Land RateAfunal FGEHA SHARD
I Tamma 2024K-03M 8,300,000/- 2024K-03M NiI

Mohriyan 6315K-l5M 2145 K- t7 M 4169K - l8M
Chak Farash 92K-03M 3,400,000/- 46K-02M 46K_OI M

4216K-02}I 4215K- 19M

I o w
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3,400,000/-

Total 8432K - 01M



13. The Board was briefed that laod in Mauza Tamma was relatively expensive;

and FGEIIA was currently facing budgetary constrahts and challenges in releasing payments

tolandowners.Inlightofaforementionedcircumstances,theBoardhadpreviouslydirected

that land sharing arrangements b€ prioritized for Mauza Tamma Accordingly' a proposal to

engage lv1/s Extol Estate and Builders (Pvt') Ltd' as FGEHA's land provider for a land sharing

aralgement, based on proposed terms and conditions' was presented for consideration in 39s

;; of the Board on I 16 March, 2025. After thorough deliberations and recopizing that

this would set first precedence in such matters' the Board issued following directives:'

"Afier thorough deliberation' the Board directed that the table agenda

bereferredtothellw&JusticeDivisionforanopinionand
subsequently presented before the Boord' "

14. In compliance with the Board's directive' agenda was refened to Ministry for

Law & Justice vide lWo Housing & Works OM bearing F'No'3(1)/2023Alforks dated

. authoritY, rendered its oPinion in favour of proposed Land Sharing Policy (l:3) and

-engagement of Land Provider, as outlined in OM No' Copy-F.No. 201/2025-Law-I ' dqted

76 april, 2025, provided that it serves the best interests of FGEHA.

25s March, 2025 for oPinion'

15.

16. Agenda was presented before the B

with recommendations/endorsement of lvllo Law

lvl/s Extol Estate and Builders Pvt' Ltd' as Land

conditions for Land Sharing in Mauza Tamma'

DISCUSSION

In resPonse, Ministry of Law and Justice' while endorsing the Board's

oard as per directions of 396 meeting along

& Justice for accord of approval to engage

Provider of FGEHA on proposed terms &

11. The Board was apprised that Ministry of Law & Justicc had confimred Board's

legal authority to amend its policies' Moreover' legal clearance had been obtained to adopt a

l:3 land-sharing policy, provided it was more beneficial than the current l:4 policy' It was

clarifiedthatalandprovidercouldbeengagedundersuchanagteemen!subjecttotheBoard's

approval. The Board was further informed that most of land in Mauza Tamma was already

clearedandwouldbecompensatedtolandownersthroughLandProvider'therebyreducingthe

burdenonFGEHA.Thisapproachwouldexpeditedevelopmentandmitigateexistingdelays.

The Board directed that process was to comply with all legal requirements' ensuring

transparency and faimess' It was further emphasized that allottees who had endured a

prolonged delay shall benefit from these measures' The Board also directed that this measure

was a one-time dispensation and should not be considered a precedent fot 
"*t 

U"tttJ.oalt; 
o, t,

\



oll

DECISION

18. The Board approved engagement of lvus Extol Estate and Builders pvt. Ltd. as
Land Provider under proposed land-sharing arrangement, strictly in retter and spirit of opinion
of Minisry of Law and Justice, as a one-time dispensation in the best interest of FGETIA and
its allottees, without creating any precedent.

o S

19' The Board was informed that park Road Housing scheme is a joint venture
project between scBA and FGEHA, encompassing a total area of g,402.41 Kanal. tayout pran
of scheme was approved by DC, FGEIIA, oo,22rd Augast, 2022 which includes 4,7g1
residential plots of various categories divided between FGEHA and SCBA. The disribution of
plots as per existing layout plan along with currcnt status of allotsnent by FGEFIA is as
follows:-

20' It was ft*ther briefed that at the time of preparing initial layout plan (Lop), area
was not firlly accessibre due to resistance aom local residents. However, FGEHA had recentry
secured possession of approximat ery 50% of land, enabring on-ground verification and
identification of existing features such as graveyards and a mazar. consequently, project
boundary was adjusted and necessary changes had been incorporated into layout plan. Revised
layout plan, reflected updated land-use distribution and revised number ofprots. Deta of land_
use distribution and revised number ofplots is given on the next page:_

CatagotX Plots Balloted Plots Balance Plots
50' x 90' l 188 687 5011 FGETIA
40' x E0' 900 494 406
50' x 90' l9l6

SCBA
32'x70' 777

Not applicable

Total I181 907

Page 5 of21

# Share

,

4781

-J



Land-Use Distribution

Revised Nunber of Plots

# User Dimensions old LoP Revised LOP

1 FGEHA
50x90 I 188 l19l
40x80 900 731

1 SCBA
50x90 i 916

32 x70 777 777

Total 4781 46ll

i912

2l.ItwasapprisedthataccordingtocDARegulationsforamendmentinlayout
plans, 201g, adopted by FGEHA Board in its 27fr meeting held on 20tr July, 2023, aay

amendment affecting more than 5olo of scheme area requires approval from CDA Board'

which, in this casc, was FGEHA Executive Board'

22. Approval was solicited for revised layout plan of FGEHA and SCBA housing

scheme Mouza Tamma and Mohriyan, Park Road, Islamabad subject to cotrdition of hearing of

public objections on revision as per decision of IHC'

D IO

23. The Board was informed that during initial preparation of Layout Plan (LOP)'

on-ground access was restricted due to local resistance, resulting in a tentative boundary based

onapproximationswithoutacompletesitesrrrvey.Withnearly50o/olaldnowinpossession,

siteverificationledtoadjustmentsinprojectboundaryduetoexistinggraveyards,amazarand

topographicalrealities.RevisedLOPnowcoveredS,4O2'4lKanalwith4'6llplots'In

responsetoaqueryfromJS,MinistryofFinance,itwasclarifiedthatonlyafewplotswere

affected due to presence of these features, road widening and allocation of some plots as a

CDA StandardsArea (Kanal)Lsnd use#
max 50 %46.52%3909.06Residential
max 40%o'40.33%3388.68Hous
mc 15%5.50%461.97

58.41

I

DHAResemed
max 5o/o4.91%412.46Commercial
minS%o5.24%440.1 IPublic B
min l5Yo15.26%r 281.89Parks &
mn23/o26.77%.07Roads/Streets
mir, 2Yo2.00%168.236

100.00%8402.41Total
I Percentage of Housing in approved LOP was 40.72%

in alloued/balloted otsrNoc

d
E
E
E

future reserve area for DHA
PaBe 7 of2l
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DECISION

24. The Board approved revised Layout Plan of FGEHA and SCBA housing

scheme Mouza Tamma and Mohriyan, Park Road, Islamabad in the best interest of FGEHA

and is allottees, subject to the condition ofhearing and settlement ofpublic objections.

AGEIIDA NO. 04

Subject: PROGRESS/UPDATE ON EEtr.PRO PROJECT/DAY TO DAY

EEBATIONS
25. It was apprised that the Board ia its 39ft mseting held on lls Marc\ 2025,

endorsed all legal actions taken by FCEIIA and directed:-

i. Expediting audit and winding-up process of EIIFPRO.

ii. Continuing legal efforts to ensure a logical resolution ofmatter.

iii. Preparing a proposal for next Board meeting regarding continuation and resumption

of project, ensuring timely delivery of apartments to allottees awaiting possession

since 2016.

iv. Director Special Initiative or any other olficer not below BS+19 as deemed suitable

by Director General will continue overseeing project.

26, The Board was informed that in compliance with directions of IHC on

56 March, 2025 and decision of 39fi Board, a committee was constituted by DG FGEHA on

I 86 March, 2025 to propose an implementation strategy and way forward for project.

Committee comprises following members:-

i. Director Finance

ii. Director Estate

iii. Director Revenue

iv. Director Law

v. Director Planning

vi. Dy. Director Finance

27 . It was further informed that committee had so far held tvro meetings, during

which it reviewed legal, financial and operational aspects of the project; initiated coordination

with consultants; proposed establishment of a Project Management Unit (pMU); validated

applicability of existing SOPs for apartment transfers; and recommended formation of a

dedicated estate wing for handling day-to-day operations of Life style Residency project,

G-13. lmplementation status ofdecisions of386 & 396 Board is given on the next page:-
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a
ImplementationDecisions

receipt of the said decision, FGEHA wilt letter of

termination to the W Partner.

projectCivi pertaininlitigations
unctionmJ

against
civil

this filing
detailedHi

pril,

lsthe EHFPROtoc
orderanandcourtsvarlouslnon-golng

beenhast grantedJVof agreemen
hasEHAG challengedFIslamabad.courttheby

lslamabadthetnlslonRevaorder
leHonorabthehearingsandCourtgh

U6d' A pononlondecisitsreservedCourt

I be terminated withshall

immediate effect.

losses and damages and conduct audit of the project

within a period of one month'

to ascertainengagedAudit firm has already been

conducted to ascertain losses and

damagos inflicted on FGEHA and its

members bY W Parter'

project beshallfoauditormalF

Imptemented.3.

record shall be secured bY FGEHA'

withprojectoflonss alongPosse

losses and damages and conduct audit of the project

within a period of one month' The same firm will also

then engage with the SECP for whding of the JV

company.

to ascertainAudit firm has already been engaged
Winding up Proceedings
EIIFPRO shall be initiated in
accordance with legal and regulatory

requir€ments.

for JVC, lvlls

the report of audit

been engaged.

firm which has
le to W PartnerAll losses attributab

as been constituted to ProPose

forward for the successful

completion of the Project:

i. Director Finance Chairman

ii. Director Estate Member

iii. Director Revenue Member

iv. Director Law Member

v. Director Planning Member

vi. DY. Director Finance Secretary

Following committee

and suggest a way
h

FGEHA is directed to come uP with an6.

formation and SOP validation

operationalCommittee is

roadmaP, PMU
UnderwaY.Proposal for ResumPtion7

Implemented
8. OversighProj Officer9+IBS.tect by
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2025.I
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1

4.

Contingent uPon
5.

shall be recovered from them.

altemate PmPosal for timely and

successful complction of project to the

Executive Board at the earliest.

finalizing



DISCUSSION

28. The Board was informed that, in complianc€ with Islamabad High court
directives and decision of 39ft Board, a committee was constituted to develop a stategic
roadmap for project's implementation. committee held two meetings; reviewed legal, financial
and operational aspects; initiated consultant engagement and proposed establishment of project

Management unit (PMtr. It also endorsed existing Sops for aparhent transfers and

recommended creation of dedicated Estate wing to manage daily operations and ensure

effective service delivety. The Board emphasized on timely execution of all decisions in best

interest of FGEHA and allottees, with a focus on facilitating prompt completion of
development works.

AG AN .05

Subject: PBgGMSWDATE ON F-r4 T (SETTLEUEXT Wrrn
F.wo)

29. It was apprised that the Board, in its 37ft meeting held on 56 December, 2024
endorsed a committee, mutually constituted by the DG FGEIIA and DG FWo, to deliberate
and propose a way forward for development ofF-14/15 project

30. It was further infonned that committee finalized its report (signed by FGEHA
members) which was presented before 3g6 Board on 3'd February, 202s. TheBoard approved
Committee's recommendations and directed that:-

i. Post-signing execution and amicable settlement be carried out in a manner that is
beneficial to the organization and in public interest.

ii. The Board further directed inclusion of Director Iaw, FGEHA in the committee
and instructed that the agenda be presented before the Board for review.

Settlement Agreement:-

o A draft settlement agreement was submitted by iws FWo in November 2024, for
amicable closure of project which included cost/claims against different works as

shown below:-

# Description Amount (Rs.)
I Road Works 108,464,470
) MiscellaneouVOther Works &

Security (Camp Establishment )
3 Design/Drawing 400,000,000
4 Supervision Charges 48,255,645

Mobilization and Demobilization Cost 100,000,000
Total 776,720,115
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Draft settlement was reviewed & vetted by Law wing of FGEHA with minor

changes. However, costs/claims under various hea4 were under process and under

negotiation with lvl/s FWO, as described in subsequent paras'

a

t. Executed Works:-

o Committee was assigrred task to Employer and EPC Contractor Site

ll,

llt,

representative along with its consultants for a joint survey and measurement of

executed works.

. Joint Survey and measurement were complcted in last week of March2025'

o A meeting was held with tvlls FWO on 46 April, 2025 to discuss facton

regarding determination of cost for executed works'

o A comparative statement was shared with tvlls FWO to determine costing for

optionslistedbelow.However,N'I/sFWOconveyedthattheseoptionswerenot

feasible for them. Despite this' Chief Engineer emphasized adherence to

proposed options and the Board's directive' Consequently, it was agreed that

lWs FWO would proceed with working on proposed options and submit its

review based on:-

i. Bid Rate along with approved escalation

it MRS applicable to executed work period

Design/Drawing:-

r As per submitted bi4 lvlls FWO quoted 6% as design and supervision charges

ofEPC coDstruction cost. \
oDuringmeeting,itwasproposedbyFGEHAthatbifrrrcationofdesignand

supervisioncostsbecarriedoutinaccordancewithPECguidelines,prevailing

marketpracticesorlv{/sNESPAK'sexistingcontractswithFGEllA.Director

Plans(tvl/sFWo)clarifiedthatcostreflectedintablepertainstodesign

services, as expenditures already incured by FWO'

r It was agreed that a joint meeting between both consultants would be convened

tofinalizecostdetcrminatio&percentagebifirrcationandcompletionofall

deliverables related to design and contractual requirements'

Supervision Charges:-

o It was proposed that supervision charges be determined based on bifurcated

percentageandvettedsitework'However,N{/sFWodisagreed,statingthatit

had a man-month agreement with its consultant and had already submitted

expenditure incurred on site.
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lv

v

c

Timelines:

i.

u.

iii.

iv.

vi.

Miscellaneous/Other Works & Security (Camp Establishment):-

o lvlls FWO was requested for provisions of Backup/expense sheet, which was

awaited.

. FGEHA was pu.suing the matter vigorously.

Mobilization and Demobilization Cost:-

r lWs FWO was requested for provisions of Backup/expense shee! which is

awaited.

FGEI{A was pursuing the matter vigorously.

Finalization of Cost of Executed Works

Completion of Desigp & Deliverables

Vetting of Design and Deliverables by FGEHA's Consultant

Signing of Contract & Settlement Agreement

Settlement of Accounts

Closure of Settlement Agreement

15ft April,2025

30u April,2025

106 May,2025

l5hMay,2025

20h May,2025

25h May,2025

31. The matter was placed before the Executive Board for information, please

DISCUSSION

The Board was apprised of ongoing negotiations with lWs FWO on draft

seftlement agreement submitted in November 2024, involving 9651 gtaims of Rs. 776 million

under review. The Board emphasized timely firlfilment of all deliverables to enable amicable

settlement and closure of contract at the earliest, keeping in view the best interest of FGEHA &
allottees and to facilitate prompt re+endering of development works.

AGEI\IDA NO. 06

Subject: RE-IMBURSEMENT OF DELAY COMPLETION CHARGES
SUBMITTED BY TIIE ALLOTTEES Of,'SUB.SECTOR G14

33. The Board was informed that under clause 3.12.2 of "Islamabad Capital

Territory Building Control Regulations 2020," validity of an approved building plan is five

years from date of its approval. Furthermore, clause 2.8.1 of same regulations stipulates that a

fine ofRs. 5,000 per month fot residential buildings and Rs. 10,000 per month for all other

buildings will be imposed for first five years and doubled thereafter on those who occupy a

building without obtaining a completion certificate from Authority. ln this regard, the Board,

in is l9s meeting held on 2l't December, 2023, decided to waive off delay completion

charges for Sector G-14, stating that "the delay completion charges may be waived off for

Sector G-14 where development works were incomplete/in progress up till 3lst January, 2022".
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HQR/0000457/24 filed in this regard'

35 The matter was placed before the Board for discussion and directions on

request of residents of sector G- I 4'

DISCUSSION

36. The Board was informed that allottees of residential properties were granted

..exemption 
from delay completion charges until 31tt January' 2022' dw to completion of

.development works in sector' However' some residents had already 
'i1 

*":: charges and

'obtained completion certificates for exempted period as per Executive Board's decision on

21'tDecember,2023.TheseresidentsapproachedoffrceofFederalOmbudsman'requesting

reimbursement of charges that had directed to presetrt matter before the Board for

consideration.

DECISION

31. The Board decided to reimburse delayed completion charges to eligible allottees

of Sector G-14/4 for the period previously exempted under its earlier decision'

Subject: F
E F E o E

34. It was briefed that said decision did not clari! whether delay completion

chargesalreadypaidbyresidensleviedinaccordancewithclause2.S.lweretobereimbrrrsed

or not. As per official records, 73 applicants had submitted delay completion charges for

period up to 3ls January, 2022, amounting to a total of Rs' 5'725'000' These applicants had

repeatedly approached FGEHA seeking a refund of charges already paid refening to the

Board'saforementioneddecision'Additionally'FederalOmbudsmanalsodirectedthatthis

matterbeplacedbeforetheBoardforreconsideration,inresponsetocomplaintno.WMS.

38. The Board was apprised that meetings of HR Committee of FGEHA were held on

126 September, 2024, ,dth Fcbruary' 2025 & llfr March' 2025 respectively in the office of

Additional Secretary, lWo Housing & WorkV Chaimran HR Committee' FCEHA to consider

agenda items regarding incorporatior/amendments in FGEHA (Employees) Service

Regulations, 2020, up-gradation & abolition of posts' HR committee after thorough

deliberations,recommendedamendmentsinFGEHA'semployees(Service)regulations'2020'

Recommendations of committee are reproduced as underi
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Agenda No. l:

39. After thorough deliberatioq HR committee recommended that IT cadre was
purely a technical post tbat fell under specialist c.adre, simirar to doctors, engineen, teachers,
professors, rcsearch scientists and incumbents of purely technical posts. Therefore, it was
exempted from mandatory taining for promotion. Additionally, amendments were made to the
FGEHA Employees (Service) Regulations, 2020;

a) Sr. 19 of Schedulc-I may be amcnded as follows:-

Scheduiel
ota for tment

b) A^ yt-clause_3 (a) may be incorporated after Sr. No. 3 of schedule-Ill for appointrrentof Director IT as under:-

Schedulq-Ill
Promotion Criteria

i. 12 years regular servlce in BS-17 & BS-18 or
07 years regular service in BS-lg in case of
direct recruitment.

91_l:* mandatory service in IT Wing,
FGEHA

)

Existing Recom mendation by ER
Committee

#

Scale ofthe Post
Name and Basic Pay By

Promotion
By Initial

lVpoitrtment
By

Promotion
By Initial

{lpointmentl9 Director s-19 s0% 50% l00o/o

# Name & Basic pay
Scale ofPost

Person Eligible Proposed Criteria / Conditions of Eligibitity

3 Dircctor (I.T) (BS- 19) Deputy Director
(r.r) (BPS-18)

Name ofthe Post No. of
post to be
abolished

Name ofthe Post

s-09 / BPS-19
Project Director 04 Stenotypist (BPS-14) 0l
Proj Enect lneer E&M)

s-07 / BPS-17
08 Gardawar (BPS-I l) 0l

(PPS-06 / BPS-
(Civil) / Project

l6) i.e. Supervisoi
Accountant /

Quantity Surveyor / Office
Assistant / Com o r

t7 Patwari (BPS-09) 0l

Driver S -02 SBP 50(PP ) 05 Chowkidar (BS-02) 01

PMU
(Cont
ractu

al
Post)

Naib PS-01 / BPS-02 t2
Total 46

Regular
Posts

Total 04
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Agenda No.2 (i & ii):
2(i). Abolition of Redundant posts in f,,GE Housitrg Authority40. HR committee after thorough delEerations on agenda item 2 (i & ii)recommended abolition of following Contractual (pMI) / Regular posts:_

No. of
post to be

abolished

(Civil



a

Schedule-tr

Age Academic Qualilication and Etp""i"'-"" F* Dituct Recruitment in B$01 and above in the

" Federal Government Employees llousing Authority

uota for ntment

Promotion Criteria

102.

Agenda No. 3:

42. HR committee after thorough deliberation recommended following

incorporations in Schedulelll ofFGEHA Employee (Service) Regulations' 2020:-

IncorporationofEligibilityCriteriaforPromotiontoPostsBs-17,8s.18&BS-19in
Schedule-Ill, i'CBff..c' Employees (Service) Regulations 2020

P

i, Criteria for Prornotion to Posts

Schedule-III
romotion Criteria
BSl7, B9l8 & BS-19 ofFinance/ Internal Audit Cadre

Service tio 2020
in Schedule-Itr of FGEIIA Em

By
Promotion

Name & Grade of the Post

2s%
s-l Law Cadre.

Director @egulations & ApPeals)98

Maximum
LimitQualilication & ExPerienceDesignation and BS

of the Post
#

45 Years

ualification

payib positi

ulvalentor qdeLLB eqclassdeconS gree
evan treln51 exp€nenceLawtn yearsvpreferab

lcbastoaulv entoilletn eqa resfield pons
emS Govemmentlne GovemmentabovandIale 7cS

Director (Regulatiolis

& Appeals) (BS-19)'
Law Cadre.

Proposed Criteria itions of EligibilitY/ CondPerson Eligible# Name and Basic PaY

Scale of the Post
S.B 8lnlceservre70 gular( ). years

S.BS. and7Btn
wLawln lngencell 05 expen( years)

fordell

Deputy Director
(BPS-lE).

Director (Regulations
Appeals) (BS-19), Law
Cadre.

&

Conditions of EligibilitYPerson EligibleBPSName of Post#.

l2 years service in BS-17 and BS-18'

(ii). 03 years exPenence

Finance/ Intemal Audit Wing'

lnmandatory

in BS-18 or(i). 07 years regu lar serviceDeputy Director
(Finance/ Internal

Audit) (BS- 18)

t9Director
Director
Audit)

(Finance/
(Intemal

I

(ii). 03 years mandatory experrence

Finance/ Intemal Audit Wing'

ln
(i). 05 years regular lervice in BS-17.Assistant Director

(Finance/ Internal

Audit) (BS-17)

t8Director
Audit)/
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2(ii). Up gradation of the Post of Deputy Director-(Urban Planuing) BS-18 as Director

6eguf*ions & Appeats) @S-19), Law Cadre FGEHA

41. HR Committee recornmended up-gradation of post Deputy Director (Urban

Planning) BS-18 as Director (Regulations & Appeals) (BS-19)' Law Cadre' In this context'

followingamendmentvincorporationsl\'erelecommendedinSchcdule-I'II&[IofFederal

Govemment Employees Housing Authority @mployees) Service Regulations' 2020'

Schedule'I

Schedule-III

By Initial
Aopointment

75%

t2orI
I 8.1servlceyears

LLB

Deputy
Internal
(Finance)

.)



1 Assistant
(Financd

Audit)

Director
htemal

17 Accountant/

Auditor
(i). 05 years regular service in BS-16.
(ii). 03 years mandatory experience
Finance/ lntemal Audit Wing.
(iii). Accountant/ Auditor on date of
Departsnental Promotion Committee (DpC)
would be considered for promotion on
seniority cum fitness basis subject to
observanc€ of ratio l:3 (33% &. 67%)
betrveen qualified & PIPFA (public Sector)
qualified Accountant / Auditor rcspectively

ln

lI. criteria for Promotion to Posts B$17, Bs-lg & Bs-19 of Law cadre in schedule.Irr of
FGEI{A Employees (Service) Regulations, 2020

iii. criteria for Promotion to Posts B$18 & BS-19 of rechnicgl cadre in schedule.Irl of
FGEHA Em 2020

Agenda No. 4:

43. HR committee after thorough deliberation recommended following amendments
in Schedule-I of FGEHA Employee Service Regulations, 2020:-

# Name ofPost
BP
s

Person Eligible Conditions of Etigibility

1 Director ([^aw) l9 Deputy Director
(BS-18)

(D. 07 years regular service in BS-18 or 12

(iii). LLB degree mandatory for promotion.
2 Deputy Director

(Law)
l8 Assistant Director

(BS-17)
(i). 05 years regular service in BS-17
(ii). 03 years experience in Law Wing
(iii). LLB degree mandatory for promotion

Assistant

Director (Law)
t7 Dy. Assistant

Director (BS-16)
). 05 years regular service in BS-16

(iiD. LLB degree mandatory for promotion.

(i

# Name ofPost
BP

Person Eligible Conditions of Eligibility

Director
(Technical)

l9 Deputy Director
(Technical)

(Bs-r8)

.07 years servic-e in BS-18 or 12 years
service in BS-17 and BS-tE.
(ii). 05 years experience in Technical W

(i)

ing
,, Deputy Director

(Technical)
l8 Assistant Director

(Technical)

(Bs-17)

(i). 05 yean regular service in BS-17.
(ii). 03 years experience in Technical Wing.

Page 16 of21

)

years service in BS-17 and BS-18.
(ii). 05 years experience in Law Wing

3.

(ii). 03 years experience in Law Wing

S

1.



-)
Amendment in the Promotion Quota of Posts ol BIS'1S'& BS-19 in Schedule'I (Quota for

iir"i**,l ro rcE['o'' r-]tovt"' (seruice) Regulation' 2020

Schedule'I

i. IncorPoration / Amendments
Quota for ApPointmen

in Schedulel (Quota
rector

for
Di

t

I

ll. Incorooration / Amendments in Schedule-I
'"""' t"'-iErs 

posts of Finance/ Internsl

(ouotg for the AppointDent) for the

iidit & Technical csdre)

iii. IncorPoration / Amendmen ts in Schedule-I (Quotr for the APpointment) for the post of

Deputy Director (891E) General Csdre
Recommendations

Committee

by IIR

By Initial

45. It

meetings of FGE

was therefore,

fIA dated 12h S

requested that above

eptember, 2024, A6 F

recommendatio

ebruary,2025 &'

Ap

t0%

ns of HR Committee

l ls March, 2025 maY

t

Agenda No.5:

n:ft*ffi ffitJ;19l;:?il:'g8H*ifffr,'Jf#ari 
rrom BS-0r to BS.02 and

44. Committee unanimously recommended up-gradation of post of Security Guard'

Mali and SweePe r in BPS-02 in FGE Housing Authority'

byER
Committee

Existing

Ap t
By InitialBy

Promotiontentm
By InitialBy

Promotion
ofthe PostGrade

#

25%75%50%50%
Security/ Staff/ Intsrnal AudiU

inance etc.) @S-19)

irector
Coord/Maintenance/

Admn/D
Estate/JVPs/

TechnicaU F

+12
&

1+18

by IIRRecommendstions
Committee

Existing

ApPointment
By InitialBy

PromotionAppointment
By InitialBy Promotion

f the PostName & Grade o

/ InternalinanceDirector (F

Audit) (BS-18)
28 75%50%50%

ivDirector Cical (echnTDeputY
8S- )(BE&M)

By
PromotionAppointment

By InitialBy
Promotion

Nsme & Grade of the Post
#

90%20%80%
Director

SecuritY

e,adreCGenereatyDepu
JVPs/Admn/(Revenue/

8S. )(B)Estate./oord/C
24

be apProved/endorsed Please'
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the APPointment) for tbe Post of

Name &

DePutY 25%

I
30

Existing

Maintenance/
1



DISCUSSION

DECISION

48.

ln

46' Director (Admn), FGEHA, briefed the Board that 50 posts (contractuar, pMU,
and regular) had been recommended for abotition by HR committee in line with Federal
Govemment's aus.rity and organizational reforms rneasures. It was noted that pMU posts,
though not part of pc-[ were approved by the Board in its 6ft meeting herd on 25r August,
2020. Existing regurar tecbnicar staff was reassigned project duties as a substitute. The Board
was further infomed ther schedule-Jll of FGETIA (Emproyees) Service Regr{ations, 2020
lacked defined promotion criteria for BS-17 to BS-19 posts ih Financeniitemar Audit, Law andTecbnical cadres. while eligibre emproyees firlfrlled service Iength requiremen! promotion
conditions rcmained unspecified. Amendments were proposed to incorporate crear criteria to
ensure fair career progression. It was also highlighted that promotion prospects for directryrecruited BS-r 6 and BS-l 7 0fficers remained limited due to frequent direct inductions atBS-18 and BS-19 levels. A proposal was submitted to enhance promotion quotas and to alrowpost of Deputy Director (post BS-lg), Generar cadre, to be filled by promotion due to its field-specific nafire requiring insitutional memory.

47 ' Joint Secretary (Estabrishment), Ministry of Housing, proposed that completion
of Mid-career Management course (MCMC) be made mandatory for promotion from BS-lgto BS-19, in rine with federal training standards. The chair directed strict adherence to prime
Minister's instructions on organizational rationalization and emphasized that sanctioned
strength of organization must aligr with these directives. The Board instructed to submit adetailed stafiing report, ensuring compliance with the approved framework.

The Board approved Agenda Item 2 (i) pertaining to abolishment of redundant
FGEHA. However, it defened remaining items and directed HR Committee, FGEHA,to undertake a comprehensive review and resubmit proposals with detailed justifi cations,

strictly in accordance with pdme Minister,s directives on organizational rationalization.

AGENDA NO. 08

subject: 
AREA.

49' The Board was apprised that as per section 3(5) ofthe FGEHA Act,2020 (Act
No' IV of2020), FGEHA is mandated to ensure adherence to rocar municipar regulations and
rnaster plan of concemed district whire making, a'anging, planning, designing and executing
any scheme in a specified area. In compriance, the Authority followed Isramabad capitalTerritory Residential sector Zoning (Bu,ding conhor) Regulations, 2020 for approvar oflayout and building plans. Fees under various heads were revied by schedule prescribed in
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,1
these regulations. However, the Authority was currently charging a flat possession fee of

Rs.3,000 for alt categories of plots, which was significantly lower than prevailing rates charged

by CDA.

S0.ItwasfirrtherinformedthatCDA,inlinewithchargesleviedbyDHA'had
revised possession charges for various categories of plots as per Agenda Item No. 8.3 dsted

7s July, 2024. Revised possession charges were set at PKR 320 per square yard for all

residential plots, while commercial plots would be charged at double rate, i.e., PI(R 640 per

square yard. Revised schedule of charges for handing over possession is detailed below:-

5i. Rcvision of possession rates would ensure a steady revenue stream for

organization and mntribute to improved service delivery'

<, Approval of the Board was solicited for revision of possession charges

various categories of plots, as detailed in Para 50 above'

DISCUSSION

53. The Board was informed that FGEHA was currently chfiging a flat possession

fee of Rs.3,000 per allottee, regardless of plot size, which was sigrrificantly lower than rates of

other organizations. In July 2024, CDA revised its possession fee to Rs.320 per sq. yd' for

residential plots and Rs.640 per sq. yd. for commercial plots, aligning with practices of DHA

where such charges were a key revenue source. In view of this and in accordancc with local

municipal regulations & FGEHA Ac! it was proposed to revise FGEFIA's possession charges

in line with these updarcd rates.

DECISION

54. The Board approved revision of possession charges following rates currently

appliedbyCapitalDevelopmentAuthority,i.e.,Rs.320persq.yd.forresidentialplotsand

Rs.640 per sq. yd. for commercial and similar category buildings'

Possession Charges
(R&)

Area in
Sq. Yds.

#

44,48013925'x40'I
64,0002001 30'x60'
87,0401113 35'x70'
lL3,92035640'x80'4

s003 50'x90'
640/5q. Yds.Commercial Plots
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Revised Schedule of charges

Plot Size

160,000

6



AGENDA NO. 09

Subject: CONDOMINIUM LAW/ RULES FORAPARTMENT BUILDINGS

55. It was apprised that a committee was constituted by Prime Minister on

18ft Febnrary, 2025 under chairmanship of Minister for Economic Afrairs. Committee was

tasked with consolidating recommendations on incentives for low-cost housing and developing

a public-private partnership model.

56. It was further infonned that said committee assiped this iask to DG, FGEIIA

for preparing Federal Condominium Law, who would submit it to Ministry of Law & Justice

through Ministry of Housing & Works.

57 . The matter was placed before the Board in its 39s meeting held on

I 16 Marcb, 2025 artd. the Board constituted an I I member committee to pr€pare draft

Condominium Rules. Accordingly, 04 meetings were held and committee prepared draft

Condominium Act, which was placed before the Board.

58. In the meeting, Director General (Planning), CDA pointed out that CDA had

already made similar regulations titled, "Islamabad Multi-Unit Buildings (Sub-Division)

Regulations, 1999" . He frrther recommended that law may be referred to CDA/Interior

Ministry for comments. Additional Commissioner, ICT also endorsed the opinion which was

agreed by the Chak, who concluded that the matter would be placed before the Board.

59 Draft Condomininm Act was placed before the Board for approval and guidance,

DISCUSSION

60. Director General, FGEHA, presented draft Condominium law, comprising five

chapters and 2l articles, aimed at regulating ownership of individual units in multlstory

buildings, managing cornmon areas and promoting harmonious living. The Board was

infonned that CDA requested routing the draft law through Ministry of Interior, whereas

member Law & Justice advised prior approval of &aft by Federal Cabinet before forwarding it

to Ministry of Law and Justice.

DECISION

61. The Boar4 while endorsing &aft condominium law as prepared by Committee,

directed to forward it to Federal Cabinet through Ministry of Interior.
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LIST OFP CIP or
401'II EXECUTIVE

HELD
BOARDMDETINGOF
ON 21ST APRIL 2025

FGEHA

S No. Name & Designation

MIAN RIAZ HUSSAIN PIRZADA
Federal Minister,

& Wor Islamabad

DR SHAHZAD KHANBAI\G ASH

lWo IIo Islamabad& Works
Secretary,,

MR MT'HAMMAD ASHFAQ GHUMMAN

&w Islamabad.
Additional Secretary,
No3.

MRMUHAMMADISRAR
Senior Drafuman,
Law & Justice Divis Islamabad

CH. MUHAMMAD ANWAR HUSSAIN
Senior Chief (TechnicaVPP&H),

CommissiP
5

MR. JAVED IQBAL,
Sr. Joint Secretary (Expenditures),
Finance Divisi Islamabad

6

MR. MUHAMMAD ALI RAI{D
Chief Commissioner, ICT.
Islamabad

HAWA,

7

MR. MUHAMMAD SHAHID IIUSSAIN,

PHA Foundati Islamabad
Managing Director,

MR. MUHAMMAD RASIIID,
Director General,
Pak PWD, Islamabad

9

MR. MUHAMMAD ALIRAI\D
Chairman CDA,
Islamabad

HAWA,

10.

CAPT. (R) MUHAMMAD ZAFAR I
Director General, FGE Housing Authority

QBAL,

Islamabad
11.

COL. (R) IMTIAZUL-HAQ
Chief Engineer, FCEHA, Islamabad

12.

(Co-opted Member) Joint Secretary (Estate)

IWo Housing & Works,

nm- PTUIUTfMAD ADNAi\t DAYAR

Islamabad

13.
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4.

Islamabad

8.

KIIAT'fAK,


