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THE CAPITAL DEVELOPMENT 
AUTHORITY CONDUCT OF BUSINESS 

REGULATION, 1985
In exercise of the powers conferred by Section 51 of the Capital 

Development Authority Ordinance, 1960 (XXIII of 1960), the Authority hereby 
makes the following Regulation, as being expedient

CHAPTER I -  PRELIMINARY

1. Short title, extent and commencement.- (1) This Regulation may 
be called the Capital Development Authority Conduct o f Business Regulation, 
1985.

(2) It shall come into force at once.

2. Definitions.- In this Regulation, unless the context requires 
otherwise -

(a) “Authority” means the Capital Development Authority as defined 
in the Capital Development Authority Ordinance, 1960 (XXIII of 
1960);

(b) “Board” means the Board o f the Capital Development Authority as 
constituted under Section 6 of the Capital Development Authority 
Ordinance, 1960;

(c) “Case” means particular matter under consideration and includes 
all papers relating to it and required to enable the matter to be 
disposed of, viz. correspondence and notes and also any previous

• papers on the subject or subject covered by it or connected with it;

(d) “Chairman” means the Chairman of the Capital Development 
Authority;
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(e) “Deputy Director General” means the Deputy Director General 

appointed by the Board and given charge o f a Wing/Directorate
(s );

(f) “Director” means a Director appointed as such by the Board and 
given charge of a Directorate;

(g) “Directorate” means an operational agency o f Authority headed by 
a Director;

(h) “Deputy Financial Adviser” means the Deputy Financial Adviser 
o f the Capital Development Authority;

(i) “Employee” means an employee on the pay roll o f the Authority 
except staff paid out of contingent grant/fund;

(j) “Government” means the Federal Government of Pakistan or the 
Provincial Government, as the case may be;

(k) “Secretariat” means the Secretariat o f the Chairman of the 
Authority;

(l) “Secretary” means the Secretary of the Board of the Authority;

(m) “Wing” means an operational agency of the Authority headed by a 
Deputy Director General;

(n) “Member” means the Member of the Board of the Capital 
Development Authority;

(o) “Ordinance” means the Capital Development Authority Ordinance, 
1960 (XXIII of 1960).

CHAPTER II -  GENERAL

3. Allocation of Business.- (1) The Authority shall comprise the 
Chairman’s Secretariat, Wings, Directorates and other Offices shown in Schedule
I.

(2) The business o f the Authority shall be distributed amongst the 
Secretariat, Wings, Directorates, etc. in the manner indicated in Schedule II or as 
modified from time to time by the Board.



4. Organization of the Secretariat.- (1) The Secretariat shall be 
headed by the Chairman who shall be assisted by such employees as the 
Chairman may determine.

(2) The Secretary shall be responsible for all the Secretariat work of 
the Board, for progressing implementation of decisions of the Board and general 
coordination of work of the Authority under the directions of the Board.

(3) The Secretary under directions of the Chairman, shall organize 
work o f the Secretariat into working units to be known as Directorates, Branches, 
Cell, etc., and distribute the work amongst those units.

5. Organization of Wings/Directorates.- (1) Each Wing/Directorate 
shall consist o f a Deputy Director General/Director of the Authority and of such 
employees subordinate to him as the Board may determine. /

(2) The Deputy Director General/Director shall be the official head of 
a Wing/Directorate and shall be responsible for its efficient administration and 
discipline. He shall be responsible for the proper conduct of business assigned to 
the Wing/Directorate and for the due execution of sanctioned programme/work.

(3) The Deputy Director General/Director shall organize the 
Wing/Directorate into a number of working units and shall, by means of standing 
orders, distribute the work o f the Wing/Directorate amongst those units.

6. General procedure for the disposal of business.- .0 )  The
business of the Secretariat, Wings and Directorates shall ordinarily be disposed of 
by or under the authority of the Secretary, Deputy Director General and Directors 
concerned. *

(2) Subject to the provision of this Regulation, the Secretary, Dy. 
Director Generals/Directors shall issue standing orders laying down the manner of 
disposal o f cases/work in the Secretariat, Wings and Directorates including the 
distribution of work amongst its officers. Orders may specify the cases/work 
which may be disposed of by an officer subordinate to the Secretary, Deputy 
Director Generals and Directors.

(3) If  any doubt or dispute arises as to the Wing/Directorate to which a 
particular case pertains, the matter shall be referred to the Secretary who shall 
obtain orders o f the Chairman, if necessary.
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(4) Detailed instructions for the Disposal of business in the Secretariat, 

Wings and Directorates of the Authority shall be issued by the Secretary.

7. Individual and collective responsibility.- The Board as a whole 
shall be responsible for the executive orders issued in the name of the Authority 
whether by an individual Member or as a result o f decision by the Board. The 
Secretary, Deputy Director Generals and Directors shall assume primary 
responsibility for the disposal of business pertaining to the Secretariat, Wings and 
Directorates.

8. O rders and instructions, agreements and contracts.- (1) As
provided for in the Oidinance all executive action of the Authority shall be 
expressed in the name of the Authority.

(2) The officers named in Schedule III to this regulation may 
authenticate by signature all orders and other instruments made and executed in 
the name of the Authority.

Provided that in certain cases an officer may be so authorised for a 
particular occasion by the order o f the Board.

(3) The making of contracts on behalf of the Authority and the 
execution of such contracts and all assurances of property, shall be carried out in 
consultation with the Law Section.

CHAPTER III -  CONSULTATION AMONGST 

WINGS/DIRECTORATES

9. In ter W ing/Directorate procedure.- (1) When the subject of a 
case concerns more than one Wing, Directorate no order shall issue nor shall the 
matter submitted to the Board until it has been considered by all the 
Wings/Directorates concerned and agreement reached. Such consultation shall 
take place as early as may be practicable.

Provided in cases of urgency, with the approval of the Chairman, this 
requirement may be dispensed with but the matter shall at the earliest opportunity, 
thereafter, be brought to the notice of the Wing/Directorate concerned.

(2) t If  the various Wings and Directorates concerned cannot reach an 
agreement, the case shall be submitted to the Board for their decision by the 
Wing/Directorate that sponsored the case.



(3) When a case is referred by one Wing/Directorate to another for 
consultation, all relevant facts and the points shall be clearly brought out.

(4) Even where consultation is not required a Wing/Directorate may 
for purposes of information, pass copies o f communication received by it or show 
a case to such other Wing/Directorate as it considers would be interested in, or 
would profit by it.

10. Consultation with Secretariat.- (1) No Wing/Directorate shall 
without previous consultation with the Secretariat authorise any orders other than 
orders in pursuance of general or special delegation made by the Board which 
involves:-

(i) reduction or extension in the scope of the functions of a 
Wing/Directorate or the transfer of such functions from one 
Wing/Directorate to other;

(ii) re-organization or change in the status of offices in'’ the 
Wing/Directorate;

(iii) any change in the conditions of service of officers and other 
regular executive/technical employees of the Authority;

(iv) adverse affect on the statutory rights and privileges of any 
employee o f the Authority;

(v) anything affecting the officers and staff on deputation to the 
Authority;

(vi) interpretation of rules and orders relating to service matters.

11. Consultation with Finance Branch.- No Wing/Directorate and 
other Offices shall without previous consultation with the Finance Branch 
authorise any orders having financial implications other than orders in pursuance 
of general or special delegation made by the Board which will affect directly or 
indirectly the finances of the Authority.

12. Consultation with Law Section.- The Law Section shall be 
consulted -

(i) on all legal questions arising out o f any case;

(ii) on the interpretation of any law, rule & regulation etc.;
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(iii) for the preparation and defence of cases in Courts in which the 

Authority is a party; and

(iv) on all matters having legal implications, namely, execution of 
contracts, settlement of terms with the foreign consultants, 
acquisition of land, sale of p* disciplinary proceedings.

13. Cases to be brought before the B oard.- The following cases 
shall be brought before the Board provided that in cases of urgency or any other 
exceptional circumstances the Chairman may give directions as to the manner of 
disposal of the case without prior reference to the Board, but such cases shall be 
reported to the Board at the earliest opportunity thereafter:-

(i) Annual budget and annual programme;

(ii) All architectural/structural designs and plans prepared by 
the Design Wing and Planning Wing;

(iii) All schemes prepared for the development of specified 
areas;

(vii) Policy regarding sale of plots;

(viii) All proposals relating to industrial policy;

(ix) Determination o f agencies for the work of the Authority;

CHAPTER IV -  BOA PROCEDURE

(iv) Cases involving im dministrative decisions;

(v) All proposals in respect of acquisition o f land;

(vi) Rehabilitation schemes;

(x) Cases relating to co-ordination with local bodies working in
the specified areas;

(xi) Cases relating to procurement policy;

(xii) Legislative measures;

(xiii) Appointment of Consultants;



The Capital Development Authority Conduct of Business Regulation, 1985 369
(xiv) Creation of posts; and

(xv) Recruitment/Promotions of Officers in Basic Pay Scale 17 
and above.

14. Methods of disposal by Board.- Cases referred to the Board shall 
be disposed o f b y -

(a) circulation amongst the Members; or

(b) by discussion in a meeting of the Board.

15. Manner of submission of cases to the Board.- (1) In respect of 
all cases to be submitted to the Board, the Deputy Director General/Director and 
others concerned shall prepare, keeping in view the requirements of the 
Authority’s Ordinance, a concise and lucid memorandum of the case-(hereinafter 
referred to as the “summary”) giving the background and relevant facts, the 
point(s) for decision and the recommendations o f the Deputy Director General, 
Director and others concerned and transmit it to the Secretary. The summary shall 
be self-contained as far as possible and shall include as appendices such relevant 
papers as may be necessary for the proper appreciation of the case. The number of 
sets o f the summary to be supplied shall be specified by the Secretary.

(2) Where a case concerns more than one Wing/Directorate the 
summary shall in terms of the provision of para 9(1) of Regulation contain the 
joint recommendations o f  the Deputy Director General/Director, as the case may 
be, if  agreement is reached amongst them, or shall state points of difference and 
the recommendations o f each Deputy Director General/Director concerned, if no 
agreement is reached. In the latter case the summary shall, before submission to 
the. Board, be shown by the sponsoring Wing/Directorate to the other 
Wing/Directorate concerned which shall see that its view point has been correctly 
and adequately represented.

(3) A case for inclusion in the agenda of a meeting of the Board must 
reach the Secretary at least four clear days in advance of the meeting.

. Provided that a case received later may be included if it relates to an 
urgent issue and prior approval of the Chairman is obtained to its inclusion by the 
Deputy Director General/Director concerned.

(4) The Secretary shall satisfy himself that the papers submitted by the 
Deputy Director Generals/Dire*;tors are complete and in appropriate form. He
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may hold up a case until the requirements of the Regulation have been complied 
with.

16. Manner of submission of the cases to the Financial Adviser.-  
All cases sponsored by the Deputy Director Generals/Directors and other officers 
requiring approval of the Financial Adviser shall be submitted in the form of a 
self-contained “Summary” to the Financial Adviser through the Deputy Financial 
Adviser. The Deputy Financial Adviser shall examine and comment upon any 
aspect of the case to assist the Financial Adviser in the proper appreciation of the 
case.

17. Mode of submission of cases for legal advise.- Cases requiring 
legal advise should be referred to Law Officer/Legal Adviser in a self-contained 
summary indicating precisely the points on which the advice is sought. The 
summary should contain statement of all relevant facts, rule position as 
understood by the sponsor of the case, past precedents, if  any, and all relevant 
papers also made available on the case file. Cases involving technical issues such 
as establishment matter, interpretation of Financial Rules and Regulations should 
first be referred to the Personnel Directorate/Finance Branch or other Agency 
concerned and their views appropriately reflected in the statement of case 
intended for reference to the Law Officer/Legal Adviser. Cases prepared in the 
above manner will only be entertained by the Law Section.

18. Procedure regarding circulation of Board cases.- (1) When a 
case is circulated for recording opinion the Secretary shall specify the time by 
which opinion be communicated to him. If  a Member does not communicate his 
opinion by that time it shall be assumed that he accepts the recommendations 
contained in summary/case.

(2) If  a difference o f opinion amongst Members is observed in the 
course of circulation, the Secretary shall, unless the Chairman directs otherwise, 
obtain further observations of the Members concerned with a view to reaching 
conclusion. The Members concerned shall preferably have direct consultations 
before communicating their views again.

(3) After all opinions have been received and further observations of 
the Members concerned have been obtained, if  necessary, or after the time 
specified has expired, the Secretary shall -

(a) in the event o f full agreement to the recommendations in the 
summary treat it as a Board decision;



(b) in the event of a difference of opinion or major change in the 
original recommendations contained in summary being agreed to 
by one or more Members obtain thê  directions o f the Chairman 
whether the case shall be discussed a  ̂ a meeting o f the Board or 
the recommendations of the majority of Members be accepted and 
communicated as a decision;

(c) if the Chairman directs that the case shall be discussed at a 
meeting, the Secretary shall circulate the opinion recorded by the 
Members in the form of a supplementary summary.

(4) Reports made to the Board of action taken on their decisions and 
other cases submitted only for information shall normally be disposed of by 
circulation.
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19. Procedure regarding Board meeting.- (1) Regular meetings of 
the Board described as Executive meetings shall normally be held once a week at, 
09.00 a.m. on Sunday in the Office o f the Chairman to discuss and decide general 
policy matters. These meetings shall be attended by the Chairman, Members of 
the Board. Concerned Officers o f the Authority shall be on call in their Offices. 
Simultaneously other meetings of the Board described as General Executive 
Meetings shall be held in the Conference Room of the Secretariat of the Authority 
on last Sunday of the month at the time to be notified. These meetings shall be 
attended by the Chairman, Members of the Board, Secretary, Deputy Director 
Generals and the Directors of the Authority. These meetings shall function as 
clearing house for the executive functions.

Provided that the Chairman may direct any variation in day and time and 
may call for special meetings of the Board, at any time or any day of the week to 
discuss urgent business.

(2) The Secretary shall ordinarily issue to the Members, two days in 
advance of a meeting, a circular showing the cases proposed to be placed on the 
agenda together with the summary/working paper relating to such cases. In the 
case of special meetings, the circular notice may be issued less than two days in 
advance.

(3) No case shall be discussed unless the summary relating to it has 
been circulated.

Provided that the Chairman may dispense with this requirement where on 
the representation of the Deputy Director General/Director concerned he is



satisfied that the circumstances were such that the summary could not be 
supplied.

(4) Deputy Director Generals/Directors or other subordinate officers 
shall not ordinarily be required to be in attendance at the Board Executive 
meetings except in the following cases

(a) when information on points within their technical or specialized 
knowledge is required and/or

(b) when the Board has given specific directions for attendance.

In such cases the Officer may be invited to the meeting bv the Secretary.
Such officer may be asked to join the meetings only for the relevant cases and 
after giving the information required shall withdraw from the meeting before 
discussion is taken up by the Board.

(5) When a case is taken up in a meeting of the Board, the Chairman 
may ask a Member or the officer concerned who may be in attendance in 
accordance with sub-paragraph 4 above to explain the point or points on which a 
decision is required.

(6) The Secretary shall attend all meetings and prepare minutes of the 
discussions and decisions and shall submit a draft thereof within 24 hours of the 
close of meeting to the Chairman for his approval.

(7) The Secretary shall circulate to the Members a copy of the 
decisions as approved by the Chairman, and shall send to the Deputy Director 
General/Director concerned an extract o f the decisions.

(8) If  a Member considers that there has been a mistake or omission in 
recording the minutes, he shall point it out to the Secretary within 24 hours of the 
issue of the minutes. The Secretary shall obtain orders of the Chairman and, if 
necessary, issue a corrigendum or correct the official record in the Secretariat and 
apprise the Member concerned.

20. Custody of Board Papers.- (1) All proceedings of the Board and 
record directly relating thereto shall be treated as confidential documents.

(2) The Deputy Director Generals/Directors shall retain the Board 
decisions conveyed to them in their custody and shall make them over to their 
successors at the time of handing over charge.
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21. Periodical reports of activities o f the W ings/Directorates.- (1) 
There shall be prepared for die information of the Board a monthly report of the 
activities of each Wing/Directorate. Such reports shall be placed on the agenda of 
the General Executive meetings by the Secretary.

(2) There shall be prepared for the information of the Board a half 
yearly report containing comprehensive review of the activities of each 
Wing/Directorate. Such reports shall be discussed at special meeting of the Board 
to be convened by the Secretary under the direction o f the Chairman.

CHAPTER V -  MISCELLANEOUS PROVISIONS.

22. Protection and communication of official information.- (1) No
information acquired directly or indirectly from official documents or relating to 
official matters shall be communicated by an employee of the Authority to the 
Press, to non-officials or even officials belonging to other offices of the Authority 
unless he has been generally or specially empowered to do so.

(2) All official news and information shall be conveyed to the Press 
and public through the Public Relations .Directorate and the manner in which this 
may be done shall be prescribed by general or special orders to be issued by the 
Secretariat.

23. Channel of communication.- All correspondence with the 
Ministry, Division and other Offices of the Federal or the Provincial 
Governments, other than on purely routine matters, shall ordinarily be conducted 
through the Directorate o f Coordination/Finance Branch, as the case may be.

24. G eneral.-(1) The Deputy Director General/Director in respect of 
each Wing/Directorate in his charge shall be responsible for the careful 
observance o f the provisions o f this Regulation and where he considers that there 
has been any material departure from the provisions thereof he shall bring the 
matter to the notice o f the Secretary.

(2) The Chairman may permit, where he considers it necessary, 
relaxation o f the provisions to this Regulation in individual cases.

(3) If  any doubt or dispute arises as to the interpretation of the 
provisions o f the Regulation it shall be referred to the Secretary whose decision 
shall be final. The Secretary shall obtain orders of the Chairman, where necessary.



(4) Instructions ancillary to this Regulation shall whenever considered 
desirable, be issued by the Secretary.

Provided that the special or general orders required to be framed by the 
Wings/Directorates in terms o f this Regulation may be issued by them, after 
consultation with the Secretary.

25. Repeal.- The Regulations for the Conduct o f Business CDA, 1969 
are hereby repealed;

Provided that all instructions and orders etc. issued under the provisions of 
these Regulations shall continue in force so far as applicable until altered, 
amended or repealed by the Board.
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Secretary

Capital Development Authority

Islamabad February, 1986.

SCHEDULE-I

[Vide para 3(1)]

LIST OF CHAIRMAN’S SECRETARIAT, 

WINGS/DIRECTORATES

Chairman’s Secretariat

1. Coordination Directorate

2. Estate Management Directorate

3. Public Relations Directorate

4. Inspectorate o f Works

5. Security, Intelligence and Anti-corruption Branch

6. Complaint Cells



. 9

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF FINANCIAL ADVISER/MEMBER

Finance Wing
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1. Finance Branch

2. General Accounts Directorate

3. Commercial Accounts Directorate

4. Procurement Directorate

5. Liaison Office, Karachi

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF MEMBER ENGINEERING

I. Works Wing

1, Works Directorate

2, Buildings Directorate

3, Electrical and Mechanical Directorate

4, Roads Directorate

5, Quality Control Unit
/

II. Services Wing

1. Maintenance Directorate

2. Water Supply Directorate

3. Water and Sewerage (Development) Directorate

4. Geological Unit.

III. Stores Directorate

IV. Machinery Pool Organization

V. Faisal Masjid Project

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF MEMBER PLANNING

I. Planning Wing

1. Urban Planning Directorate

\
\
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Survey and Research Directorate
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3. Regional Planning Directorate (including Rural Development)

4. Landscaping Unit

5. Industrial Planning Section

6. Traffic Engineering Cell

7. Housing and Management Consultancy Cell

II. Design Wing

1. Architecture Directorate

2. Structure Directorate

3. Building Services Directorate

III. Development Wing

1. Rehabilitation Directorate

2. Lands Directorate

3. Environment Directorate

/f Liaison Office at Lahore.

I V. Master Plan Cell

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF MEMBER ADMINISTRATION

L General Administration Wing.

(i) Personnel Directorate.

(ii) Law Section.

(iii) General Administration Branch/Record Cell.

(iv) Labour Relations Branch.

(v) Hostels.

Municipal Administration Wing



(i) Municipal Administration Directorate

(ii) Medical Services Directorate

(iii) Health Services Directorate

(iv) Enforcement Squad

(v) Special Magistrate

III. Administration Wing

(i) Training Wing (CDA Comprehensive Training Academy)

(ii) Education Wing

(iii) Computer Centre 

Organization Chart 

Annexed at Schedule IV.

SCHEDULE-II \

[Vide Para-3(2)]

DISTRIBUTION OF BUSINESS 
CHAIRMAN’S SECRETARIAT 

COORDINATION DIRECTORATE

I. Functions to be performed under direct supervision of the Chairman.- (1)
Circulation o f agendas for Executive Meetings, circulations/distribution of Board decisions, 
progressing and follow up action thereof.

(2) Issue o f all Board’s Orders and Instructions.

(3) Arrangements in connection with National Assembly/Senate Sessions.

(4) All National Assembly/Senate Questions.

(5) AH cases pertaining to different Directorates coming in or going out of the 
Secretariat being processed on files.

(6) All correspondence with Central or Provincial Governments on behalf of CDA.

(7) All Directives of the President and Prime Minister and correspondence from 
CDA Secretariat with follow up action on such Directives/correspondence.

(8) Compilation of progress reports to the Central Government.
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(9) Matters relating to construction/maintenance o f Masaajid, Sharines, Churches, 

Graveyards and Imambaras, etc.

(1 0 )  Policy regarding execution of development works in Islamabad (Scope of 
responsibilities).

(1 1 )  Matters relating to construction o f Government Quarters.

(12) Receipt and disposal o f Ombudsman’s complaints.

(13) Framing/revision o f CDA Regulations and Policies.

(14) Any other assignments which may specifically be entrusted by the Board.

II. Functions to be performed through the Member (Administration).’- (1)
Control of CDA Guest House, Islamabad.

(2) Control o f CDA Secretariat Transport Cell and allocation of vehicles to various 
Directorates o f CDA.

(3) Coordination and fixing of responsibilities for celebration of all National and 
International level festivals and Conferences.

(4) All types o f inquiries.

ESTATE MANAGEMENT DIRECTORATE

(1) All matters connected with allotment, sale (by auction, etc.), recovery of cost, 
transfers, conveyance deeds, cancellation, etc. of plots of following classifications:—

(i) Residential

(ii) Commercial and Business

(iii) Other commercial

(iv) Community buildings and Facilities

(v) Administrative Buildings and Public Offices

(vi) Industrial

(vii) Diplomatic Enclave

(viii) Public Parks, Playing fields, Incidental open spaces and Graveyards

(ix) Agro-farming and Agro-Industry

(x) Agro-villages and Sub-Urban Centres



(2) All other miscellaneous work connected with Estate Management.

COMMENTS

Synopsis

1. Cancellation o f allotment o f land by 2. Verbal order of Chairman of the Authority
Director Estate Management, C.D. A. on cancelling allotment o f plot,
default o f highest bidder.

3. Competence of cancellation of allotment of 
commercial plot.

1. Cancellation of allotment of land by Director Estate Management, C.D.A. on default of 
highest bidder. Bidder had deposited more than 50% amount. Possession o f land had not been 
delivered to the bidder on ground o f encroachment by different persons and pendency of litigation 
between previous lessee and C.D.A. File of land was in possession of F.I.A. in connection with 
F.I.R. registered against bidder and ex-Chairman o f C.D.A. Such factors had resulted in delay in 
payment o f balance amount by bidder. C.D.A. could not invoke condition regarding payment of 
instalments without first fulfilling condition with respect to delivery of actual physical possession 
of land to bidder. Bidder, after learning through newspaper about intention of C.D.A. to cancel 
allotment, deposited entire balance amount along with delayed charges, but same were returned to 
bidder. Such conduct o f C.D.A. proved its mala fide to cancel such allotment in any event. Bidder, 
after one or two days of impugned cancellation, had deposited entire amount along with delayed 
charges even without getting possession of land, which showed his bona fide. Cancellation of 
allotment by Director Estate management was without jurisdiction and lawful authority. High 
Court set aside impugned cancellation order and directed C.D.A. to deliver actual possession of 
land clear from all encroachments immediately on deposit of amount claimed from bidder [2008 
M LD 15711.

2. Verbal order of Chairman of the Authority cancelling allotment of plot. Only Chairman 
had powers to allot and cancel plots, who could not delegate such powers to other officer of the 
Authority. All orders passed and acts performed by State/public functionaries adversely affecting 
anyone must be in writing. Verbal order o f Chairman would have no sanctity in law for its being 
alien to process of law and courts [2007 SCM R1328].

3. Competence of cancellation of allotment of commercial plot. All matters connected with the 
allotment, sale etc. and cancellation etc. o f plots including commercial plots fell within the list of 
functions performed by the Chairman o f the Authority. Obligations assigned to the Member 
(Administration) of the Authority did not include matters relating to sale etc. and cancellation etc. 
of the plots. Chairman was not vested with any authority either under the Ordinance or under the 
Regulations to assign his functions either to the Members or to other officers in the Authority in 
derogation o f the distribution of business commanded by the Regulations. Office Order of the 
Chairman allocating the business assigned to him to the Member (Administration) was an order 
without lawful authority. Member (Administration) of the Authority, therefore, was not legally 
competent to cancel the plot in question [PLD 2004 SC 99].
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(1) Planning and implementation of publicity programme and projection though 
various media such as Press, Radio, Television, Films Posters, Stickers, Exhibitions, Display 
Boards, Slogans, etc.

(2) Liaison with the Press, Information media agencies, Cultural and literary 
organizations.

(3) Release o f advertisements and payment o f bills.

(4) Clipping service, scanning of newspapers and forwarding complaints to 
respective CDA Offices and issuance of contradiction/clarifications.

(5) Coordination in arrangements regarding visits of VIPs to Islamabad.

(6) Conducting the visits of “Press-men”, students and groups coming from various 
training institutes like NIPA, Staff College, etc.

(7) Coordination and issuance of invitations for ceremonies such as foundation 
stone laying out of important buildings, inaugurations, etc.

(8) Coordination and arrangement of meetings with various welfare organizations, 
citizens committees, organizations o f trades, business and industry and attending to public 
grievances.

(9) Chairman’s inspections and reception o f Diplomats/Ambassadors coming to
CDA.

(10) Establishment and Administration of the Directorate.

(11) Drawing and Disbursing duties of the Directorate.

(12) Procurement and maintenance of Public Relations stores.

(13) Maintenance of Public Relations Library.

(14) Sports activities.

(15) Assistance to film companies for location shooting.

(16) Assistance to writers and poets for writing on Islamabad.

INSPECTORATE OF WORKS

(1) To watch that in case o f any default of any clause of the contract agreement, 
proper action is taken by the official concerned;

(2) To watch the progress o f efforts for settlement of audit objections;



The Capita] D evelopm ent A uthority Conduct o f Business Regulation, 1985 381
(3) Technical scrutiny and check of works during execution and on completion;

(4) To indicate cases for investigation and action where inefficiency or malpractice 
is supported;

(5) To check works on behalf o f the Chairman for release of security deposits 
beyond Rs. 0.10 million;

(6) To see that the water supplied to the consumers is free from all contamination 
and fit for human consumption;

(7) To carry out preliminary inspection of projects and submit brief to the Chairman 
prior to his intended inspection to a specified project;

(8) To check that the stores produced by the CDA are properly 
documented/accounted for the issued to the works in accordance with the laid down procedures. 
To check that the stores received are properly protected against rusting/weathering affects;

(9) To check that the stores purchased by the CDA are utilized by the indenting 
Directorates in time;

(10) To see that the check measurements laid down in the accounts code/code of 
functions are being exercised and recorded properly by the official concerned; and

(11) Any other functions assigned by the Chairman.

SECURITY, INTELLIGENCE AND ANTI-CORRUPTION BRANCH

(1) Investigations

(2) Verifications.

(3) Conduction of inquiries .

(4) Collection of information on security and corruption

(5) Submission of security reports to the Chairman.

(6) Night patrolling once a week.

(7) Reporting o f mal-practices/irregularities, such as corruption, misuse of transport, 
misuse of manpower, checking of attendance registers, pilferage, etc.

(8) Occasional checking o f Inquiry Offices to ensure that corruption is not done by 
the staff of those Offices.

(9) Liaison with Civil administration.

(10) Implementation of Orders of the Board where required.

(11) Collection and issue of Security passes as and when required.
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Chief Complaint Officer - 1

(1) To receive complaints from the residents of Islamabad regarding maintenance of 
houses, maintenance o f roads, sewerage, water supply, municipal functions and horticultural 
operations relating to Diplomatic Enclave, Administrative Sector, Quaid-e-Azam University,
Sectors G-6, G-7, F-6, F-7 & E-7.

(2) To carry out inspections of various Sectors of Islamabad daily and to submit 
reports to the Chairman and Members of the Boar d.

Chief Complaint Officer -  II

All above functions relating to Sectors G-8, F-8, E-8, G -9 ,1-9 & G-IO.

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF FINANCIAL ADVISER/MEMBER

I. FINANCE BRANCH

1. Budget Section.- (1) Preparation of Budget Estimates for submission to 
Government and allocation after approval o f Government Grants in respect of

(i) Maintenance Grant.

(ii) Municipal & other functions including CDA Secretariat.

(iii) Capital Grant.

(iv) Self Financing Sectors.

(v) Receipt (Capital).

(2) Allocation of Establishment charges in respect of the Secretariat, 
Directorates/Divisions of the CDA.

(3) Release of Grants-in-Aid from Government.

(4) Preparation o f budget Estimates of foreign exchange and its allocation.

(5) Monthly return in respect of public outstanding dues against CDA.

(6) Quarterly reports regarding deposit of funds belonging to CDA.

(7) Monthly return regarding expenditure/receipt, loan/aids.

(8) Execution/Financing o f Deposit Works.



(9) Quarterly progress/retum regarding Annual Works Programme and Receipts.

(10) Conveyance loans/advances and House Building advances CDA employees. .

2. Works Section.- (1) Scrutiny of contracts for works and vetting of cases 
referred to Finance Branch for financial advice by Directorates/Divisions.

(2) Maintenance o f Contracts register and safe custody of copies o f the contracts 
received from Directorates/Divisions.

(3) Financial scrutiny and issue o f expenditure sanctions pertaining to 
projects/works including Deposit Works/Office contingency in respect of Directorates/Divisions.

(4) Financial scrutiny and issue of expenditure sanction pertaining to self-financing 
development.

(5) Scrutiny of proposals for vehicles.

(6) Coordination with other Sections and General Administration o f Finance Wing 
including postings, transfers and proposals for establishment of the Finance Branch.

(7) Delegation.of Financial Powers.

3. Programming and Evaluation Section.- (1) Economic and Financial 
programming o f the works to be executed during a fiscal year. »

(2) Finalization/preparation o f Annual Programme of works for the Authority.

(3) Preparation o f Evaluation reports and PC-I’s on the prescribed proformae.

(4) To examine expenditure sanctions issued on the works under the PC—I
schemes.

(5) Preparation o f Financial/Physical Plan.

(6) Examination, scrutiny and submission of following progress reports to the 
Government

(i) Monthly Progress Reports.

(ii) Quarterly Progress Reports.

(iii) Annual Progress Report.

(iv) Evaluation Report for the plan period.

(7) Preparation o f Five Year Plan.
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(8) Examination o f schemes prepared in PC-1 form by other Departments/Agencies 

in consultation with the CDA and further processing and co-ordination.

(9) Submission o f cases to the Government for seeking anticipatory approval for the 
projects wherever necessary.

(10) Maintenance of statistical data on various projects/schemes and supply of 
information to other Agencies.

(11) Preparation of Public Sector Development Programme for a fiscal year for 
submission to the Ministry o f Finance before the submission of Annual Budget demands.

(12) Preparation of monthly review summary for consideration by the CDA Board in 
the Executive meeting.

(13) Dealing with the cases of Aid worthy projects and preparation of project 
proposals for Aid/Grant etc.

4. Cost Analyst Section.- (1) Preparation o f cash flow statements for projects 
appraisal and feasibility in respect of Self Financing Schemes.

(2) Conduction of costing exercise to determine sale rate, premium rate, annual 
ground rent, extension surcharge, transfer fee, compounding charges etc.

(3) Fixation/revision of -

(i) hire rates to plant and machinery o f M .P.O.;

(ii) issue rates o f materials and stores of Stores Directorate and fixation of 
storage/procurement charges from time to time;

(iii) water charges, sui gas charges in respect o f private houses/buildings 
and Government quarters in Islamabad;

(iv) departmental charges; and

(v) reserve price of plots, CDA’s property, machinery/plant/vehicles for 
auction purpose.

(4) To look after the management/accounts matters of Slaughter House, Sihala.

(5) To maintain the accounts of the Aam Sarai, Islamabad, on self financing basis.
.1* *

(6) Determination/assessment of date of completion/construction of plots/buildings 
in Islamabad for working out the recoverable dues before issuance of completion certificate.

(7) Determination/assessment of monthly rent and licence fees etc. in respect of 
Govemment/CDA’s own buildings and commercial property, managed by D. M. A. and other 
Directorates o f the C. D. A.



(8 )  P re p a ra tio n  o f  B a la n c e  S h e e t an d  o th e r a llied  ac c o u n ts  o f  th e  C .D .A .

(9 ) S u p e rv is io n  o f  th e  w o rk  o f  sw itch in g  o v e r  fro m  s in g le  e n try  sy s tem  o f  
a c c o u n tin g  to  d o u b le  e n try  sy s te m  o f  ac c o u n tin g  in  C .D .A .

(1 0 )  P ro c e s s in g  o f  th e  ca se s  o f  c o n d em n a tio n  o f  p la n t a n d  m a c h in e ry , o ffice  
eq u ip m en t, fu rn itu re  a n d  f ix a tio n  o f  R e se rv e  P ric e  th e re fo r fo r  th e  p u rp o se  o f  au c tio n .

II. GENERAL ACCOUNTS DIRECTORATE

(1 )  M a in te n a n c e  o f  ac c o u n ts  o f  th e  A u th o rity .

(2 )  B a n k in g  In v e s tm e n ts  o f  th e  fu n d  o f  the A u th o rity .

(3 )  P re p a ra tio n  o f  a u d it  a n d  ac c o u n ts  p ro ced u res.

(4 )  R e n d e r in g  o f  f in a n c ia l ad v ice .

(5 )  A u d it  a n d  p a y m e n t o f  a ll c la im s  o f  p a y  a n d  a llo w an c es , w o rk s  ex p en d itu re , 
s to res , o th e r  c h a rg e s  etc .

(6 )  M a in te n a n c e  o f  P ro v id e n t F u n d  acco u n ts  a n d  pay m en ts .

(7 )  I s su e  o f  P e n s io n  P a y m e n t O rd e rs  a n d  p a y m e n t o f  g ra tu ity  a n d  m o n th ly  pensions.

(8 )  In te rn a l a u d it in sp ec tio n s  o f  cash , s to res , c o n tra c t ag re e m e n ts , financia l 
s ta tem en t, e tc .

(9 )  S c ru tin y  o f  re p lie s  re la te d  to  A p p ro p ria tio n  A cc o u n ts , A d v an ce  P a ra s , D raft 
P a ra s , R e p o rt o f  th e  A u d ito r  G e n e ra l a n d  d irec tiv e s  o f  P u b lic  A c c o u n ts  C o m m ittee  in c lu d in g  
c o rre sp o n d e n c e  w ith  G o v e rn m e n t a n d  A u d it.

III. COMMERCIAL ACCOUNTS DIRECTORATE

C h a r te r  o f  d u t i e s  to  b e  n o t i f i e d  la te r  v id e  B O I  N o . 1 7 /8 3  d a te d  6 th  D e c e m b e r ,
1 9 8 3 .

The Capital Development Authority Conduct o f Business Regulation, 1985 385

IV. PROCUREMENT DIRECTORATE

(1 )  T o  in v e s tig a te  a n d  re g is te r  su itab le  f irm s fo r  p a rtic ip a tio n  in  te n d e rs  to  be 
in v ited  b y  th e  P ro c u re m e n t D irec to ra te .

(2 )  D ra w in g  u p  a n d  re v is io n  o f  th e  b asic  te rm s a n d  c o n d itio n s  fo r  su b m iss io n  o f  
ten d e rs  a n d  th o s e  o f  c o n tra c ts  in  c o n su lta tio n  w ith  L aw  O ffice r/L eg a l A d v ise r  a n d  F in an c ia l 
A u th o ritie s  a n d  o b ta in in g  a p p ro v a l o f  th e  C D A  B o ard .

(3 )  T o  re c e iv e  in d e n ts  fro m  v a rio u s  D irec to ra te s /O ffice s  o f  C D A  a n d  sc ru tin iz in g  
th o se  fo r  th e  p u rp o s e  o f  p ro c u re m e n t.
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(4 )  T e c h n ic a l s c ru tin y  o f  sp ec ific a tio n s  g iv e n  in  th e  in d e n ts  an d  m a k in g  th o se  

c o m p re h e n s iv e  as  w e ll a s  b ro a d -b a se d , s o  as  to  p ro m o te  m ax im u m  co m p e titio n .

(5 ) P re -q u a lify in g  o f  so u rces  o f  su p p ly  fo r  im p o rtan t item s.

(6 ) In v itin g  te n d e rs  in  a c c o rd a n c e  w ith  the  p ro ced u re  ap p ro v e d  b y  th e  C D A  B oard .

(7 ) P re p a ra tio n  a n d  is su e  o f  te n d e r  docu m en ts.

(8 )  S a fe  c u s to d y  o f  a ll q u o ta tio n s  rece iv ed .

(9 ) P re p a ra tio n  o f  c o m p a ra tiv e  s ta tem en t o f  q u o ta tio n s  rece iv ed .

(1 0 )  T e c h n ic a l sc ru tin y  o f  q u o ta tio n s  re c e iv e d  so  as  to  f in d  o u t  lo w e s t a ccep tab le , in  
a c co rd an ce  w ith  sp e c if ic a tio n s  la id  d o w n  in  th e  in v ita tio n  to  ten d er.

( 1 1) T e c h n ic a l sc ru tin y  o f  an y  sa m p le  su b m itted  w ith  th e  te n d e rs .

(1 2 )  F o rm u la tio n  o f  p u rc h a se  p ro p o sa ls  for ap p ro v a l b y  th e  C o m p e te n t A u th o rity .

(1 3 )  Is su in g  o f  p u rc h a se  co n trac ts .

(1 4 )  U til iz a t io n  o f  fo re ig n  e x c h a n g e  in -tim e in  c o n su lta tio n  w ith  th e  co n cern ed  
fo rm a tio n  a n d  F in a n c e  B ran ch .

(1 5 )  O b ta in in g  o f  p e rm iss io n s  a n d /o r Im p o rt L icen ces .

(1 6 )  O p e n in g  o f  L e tte rs  o f  C red it.

(1 7 )  P ro g re ss in g  o f  c o n tra c ts  u p to  sa tisfac to ry  co m p le tio n .

(1 8 )  T o  u n d e rta k e  in sp e c tio n s  o f  th o se  item s w h ic h  a re  n o t su sc e p tib le  to  in sp ec tio n  
a t  th e  c o n s ig n e e s , en d .

(1 9 )  E n te r in g  in to  a g re e m e n t w ith  P ak is tan  In su ran ce  C o rp o ra tio n  fo r  in su ran ce  o f  
C D A  c o n s ig n m e n ts .

(2 0 )  L o d g in g  a n d  p u rsu in g  C D A  c la im s  w ith  P a k is ta n  In su ran ce  C o rp o ra tio n  and  
su p p lie rs  e tc .

(2 1 )  A u d it  o f  a ll b il ls  p e rta in in g  to  p u rch ase  co n trac ts  a n d  p re p a ra tio n  o f  D .P . Sheets.

(2 2 )  M a in te n a n c e  o f  ac c o u n ts  re la tin g  to  e x p en d itu re  on  p u rc h a se  co n trac ts .

(2 3 )  M a in te n a n c e  o f  C a sh  B o o k  u n d e r  su p e rv is io n  o f  D ra w in g  a n d  D isb u rs in g  
O ff ic e r  o f  th e  D ire c to ra te .

(24) A dm inistra tion  o f  th e  P rocurem ent D irectorate.
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V. LIAISON OFFICE, KARACHI

(1 )  T o  su p e rv ise  w o rk  o f  C D A ’s C le a r in g  A g en ts  a t  K a rach i.

(2 )  T o  c h e c k  th a t c o rre c t c u s to m  d u tie s  and  sa le s  ta x e s  a re  le v ie d  o n  C D A 's  im ports.

(3 )  T o  re p re se n t C D A  in  se ttlin g  o b je c tio n s  b y  c u s to m ’s au th o ritie s .

(4 )  T o e n su re  th a t d am ag es/sK o rtag es are co rrec tly  a s s e s se d  b y  th e  In su ran ce  
S u rv e y o r an d  c la im s  a re  lo d g e d  b y  th e  C lea rin g  A g e n t in  tim e.

(5 ) T o  assess  C D A ’s  c la im s in  resp ec t o f  un-identified/detached item s o f  consignm ents.

(6 ) T o  en su re  th a t dem urrage  charges to  th e  C D A ’s accoun ts are avo ided  o r m inim ized.

(7 )  (a )  T o  in v e s tig a te  re a so n s  fo r  delay  in  c lea ran ce  a n d  to  re c o v e r  d em u rrag e
w h e re  d u e .

(b )  T o  in tim a te  D ire c to ra te  o f  P ro cu rem en t to  re c o v e r  d e m u rra g e  o r  any  
o th e r  e x p e n d itu re  in c u rre d  d u e  to  th e  fa u lt o f  th e  S u p p lie rs /B an k e rs .

(c )  T o  o b ta in  w rite  o f f  san c tio n  fo r d e m u rra g e  d u e  fro m  th e  C learin g  
A g e n t fro m  th e  c o m p e te n t au tho rity .

(8 )  T o  lia is e  w ith  G o v e m m e n t/S e m i-G o v e m m e n t O rg an iza tio n s , su c h  a s , D .G .I.P . 
&  S ., M in is try  o f  D e fe n c e  E m b a rk a tio n  H Q s., K .D .A ., K .P .T ., e tc . a n d  F o re ig n  T rade 
C o m m iss io n e rs  lo c a te d  a t  K a ra c h i, a s  a n d  w h e n  req u ired .

(9 )  T o  k e e p  e x p lo r in g  n e w  v e n u e s  o f  su p p ly  a t  K a ra c h i a n d  re c o m m e n d  th o se  to  the  
D ire c to r  P ro c u re m e n t, C D A .

(1 0 )  T o  e x e rc ise  v ig ila n c e  a b o u t lo a d e d  w ag o n s a g a in s t p ilfe ra g e s  an d  arrange 
e sc o r ts  w h e re  n e c e ssa ry .

(1 1 )  T o  v e r ify  c o rre c tn e ss  o f  p a y m e n ts  m a d e  b y  th e  C le a rin g  A g e n t to  th e  B an k ers .

(12) T o  act as interim  consignee w here so  provided in d ie  Procurem ent Contracts, e.g., Alum.

* (1 3 )  T o  re c e iv e  te n d e r  d o cu m e n ts  fro m  th e  P ro cu rem en t D ire c to ra te  fo r  sa le  to  the
in te n d in g  b id d e rs  a t  K a rach i.

(1 4 )  T o  m a in ta in  ac c o u n ts  o f  ca sh  a n d  sto res , e tc . an d  a rran g e  reco u p m e n ts  fro m  th e  
G e n e ra l A c c o u n ts  D ire c to ra te .

(1 5 )  T o  p u rs u e  im p o rta n t c a se s  a s  m a y  be re fe rre d  to  L ia iso n  O ff ic e r  by  any 
D ire c to ra te  o f  th e  C D A .

(1 6 )  A d m in is tra tio n  o f  L ia iso n  O ffice .



(1 7 )  T o  re p re se n t C D A  in  a n y  G o v e m m e n t/S e m i-G o v e m m e n t o r  p r iv a te  d isp u te  o f  
leg a l o r  n o n -le g a l n a tu re .

(1 8 )  T o  e x e rc ise  p u b lic  re la tio n  o n  b e h a lf  o f  C D A  in  th e  c o m m e rc ia l m e tro p o lis  o f
P ak is tan .

(1 9 )  T o  e n su re  th a t a ll sc h e m e s  sp o n so red  b y  C .D .A . c o n c e rn in g  “h o u sin g ” , 
“ c o m m erc ia l a re a s ,”  e tc . a re  g iv e n  fu ll p u b lic ity  in  K a rach i m a k in g  n e c e ssa ry  li te ra tu re  av a ilab le  
to  th e  p u b lic .

(2 0 )  T o  p e rfo rm  e ff ic ie n tly  a n y  o th e r  du ties e n tru s ted  b y  th e  B o a rd  o f  th e  CDA*.

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF MEMBER ENGINEERING 

WORKSWING

I. WORKS DIRECTORATE

C o n stru c tio n  o f  h o u se s , m o s q u e s  a n d  o ffice  b u ild in g s  fo r  a ff ilia te d  d ep a rtm e n ts  a n d  all 
su n d ry  c iv il w o rk s .

II. BUILDINGS DIRECTORATE

(1 )  E x e c u tio n  o f  a ll m a jo r  b u ild in g  w orks.

(2 )  E x e c u tio n  o f  d e p o s it w o rk s o n  b e h a lf  o f  o th e r  G o v ern m en t 
d e p a rtm en ts /ag en c ie s .

III. ELECTRICAL AND MECHANICAL DIRECTORATE (DEVELOPMENT)

E x e c u tio n  o f  e le c tr ic a l a n d  m e c h a n ic a l w o rk s  re la te d  to  th e  w o rk s  h a n d le d  b y  th e  W orks 
D ire c to ra te  a n d  B u ild in g s  D irec to ra te .

IV. ELECTRICAL AND MECHANICAL DIRECTORATE (MECHANICAL)

M a in te n a n c e  o f  e lec tr ica l e q u ip m e n t a n d  in s ta lla tio n  in  th e  g o v e rn m e n t co n stru c ted  
h o u se s , o ff ic e s  a n d  o th e r  bu ild in g s .

V. ROADS DIRECTORATE

(1 )  C o n s tru c tio n  o f  H ig h w a y s , P rin c ip a l R o a d s  a n d  In te rn a l R o ad s.

(2 )  C o n s tru c tio n  o f  a ll B rid g e s  a n d  cu lv e rts  o n  H ig h w a y s  an d  R o ad s.

VI. QUALITY CONTROL UNIT

(i)  S o ils

(ii)  M a te ria ls
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(iii)  D r il lin g  &  F o u n d a tio n s
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FUNCTIONS

1. Soils

(1) T esting  o f  all so ils fo r foundations designs.

(2) T esting  o f  so ils fo r pavem en t design.

(3) T esting  o f  so ils used  in  pavem ent construction.

(4) T esting  o f  soils fo r em bankm ent construction.

(5) T esting  o f  soils fo r all purposes n o t m entioned above.

2. M a te r ia ls

(1) T esting  of} m aterials.

(2) D esign ing  o f  concrete m ixes.

(3) T esting  o f  concrete sam ples taken  from sites.

(4) T esting  o f  concrete already placed.

(5) T esting  o f  all m ateria ls used  a t asphalt m ixing plant.

(6) P rov id ing  o f  m ix  and  p lan t fo rm ula at asphalt m ix ing  p lan t fo r p roviding asphalt 
concrete for ca rpetting  o f  roads.

(7) D esign ing  o f  asphalt m ixes.

(8) T estin g  o f  all fin ished pavem ent and structures.

3 . D rillin g  a n d  F o u n d a tio n s

(1 ) D rilling  fo r all type o f  investigations w ork.

(2) P reparation  o f  long charts.

(3) T esting  o f  core  m aterial.

(4) D rilling  fo r tria l bores.

(5) . R ecom m ending  safe boring  capacity. *
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S E R V IC E S W IN G

I. M A IN T E N A N C E  D IR E C T O R A T E

M ain tenance o f  all residen tia l and  non-residential build ings and Sew erage System 
through Islam abad.

I I . W A T E R  &  S E W E R A G E  (D E V E L O P M E N T ) D IR E C T O R A T E  

O rig inal W orks perta in ing  to  w a te r and sewerage, excluding m ain tenance w orks.

I I I .  W A T E R  S U P P L Y  D IR E C T O R A T E

(1) O peration  and m ain tenance o f  W ater Supply distribution  system  and w ater 
resources.

(2) P rov is ion  and m ain tenance o f  w ater supply connections to  the consum ers and 
installation o f  w ate r m eters, fo r individual connections.

(3) D evelopm ent o f  ground  w ater resources.

(4) O peration  and m ain tenance o f  w ater tanker services.

IV . G E O L O G IC A L  U N IT

(0 G eological

(ii) H ydro log ical

(iii) M onito ring

F U N C T IO N S

1. Geological

0 ) P reparation  o f  geological m aps o f  sectoral areas o f  Islam abad.

(2) P reparation  o f  geological m aps o f  u rban  areas o f  Islam abad.

(3) R endering  advice to  Soil Section on  foundation design.

(4) R endering  advice to  T ubew ell D ivision regarding tubew ells designs.

(5) A dv ice  o f  setting  up  o f  C rusher Plants.

(6) A dv ice for setting  up o f  querries o f  build ing and road  m aking  m aterials.

(7 ) P repara tion  o f  log  charts o f  bo re  holes.



(8 )  A d v ic e  o n  c la s s if ic a tio n  o f  so il.

2. Monitoring

(1 )  M o n ito r in g  o f  a ll tu b e w e lls  regu larly .

(2 )  P re p a ra tio n  o f  d a ta  re g a rd in g  d raw -d o w n  d isc h a rg e  a n d  re c h a rg e  a n d  sa fe  y ie ld  
o f  e a c h  tu b e w e ll.

(3) M o n ito r in g  a n d  in s tru m e n ta tio n  o f  S im ly  D am .

(4) K e e p in g  re c o rd  o f  a ll se ism ic  ac tiv itie s  in  C ap ita l A rea .

(5) S e tt in g  o f  M e tro lo g ic a l S ta tio n s  in  C ap ita l A re a  an d  k e e p in g  re c o rd  o f  ra in  fall, 
te m p e ra tu re , h u m id ity  e tc .

(6 )  A ir  q u a lity  m o n ito r in g .

3. Hydrological

(1 )  M e a su rin g  d is c h a rg e  o f  a ll n u lla h s , s tream s a n d  riv e rs  in  Is la m a b a d .

(2 )  S e ttin g  u p  G u a g in g  S ta tio n s  o n  d iffe ren t s tream s in  Is la m a b a d .

S T O R E S  D IR E C T O R A T E

(1 )  T o  re c e iv e  c o p ie s  o f  P u rc h a se  C o n trac ts  in  w h ic h  D e p u ty  D ire c to r  S to res  h as 
b e e n  d e s ig n a te d  a s  th e  C o n sig n ee .

(2 )  T o  s tu d y  th e  P u rc h a se  C o n tra c ts  and  m a k e  a d v a n c e  p re p a ra tio n s  fo r  rece ip t and  
a d e q u a te  s to ra g e  o f  th e  a n tic ip a te d  co n sig n m en ts .

(3) T o  p ro g re ss  re c e ip ts  o f  re la te d  d o c u m e n ts  e .g ., D e sp a tc h  R ep o rts  from  
S u p p lie rs , In v o ic e s /B ills  o f  L a d in g , In su ra n c e  P o lic ies , R a ilw a y  R e c e ip ts , C o n v e y  N o te s , etc.

(4) T o  in v ite  te n d e rs  a n d  is su e  co n trac ts , w ith  ap p ro v a l o f  th e  c o m p e te n t au tho rity , 
fo r  c a rr ia g e  o f  c o n s ig n m e n ts  o f  th e  A u th o rity  fro m  R a ilw ay  S ta tio n , etc .

(5) T o  e n su re  p ro m p t lif t in g  o f  a ll co n sig n m en ts  fro m  th e  R a ilw a y  S ta tio n  b y  th e  
C a rria g e  C o n tra c to r .

(6 )  T o  ra is e  tim e ly  c la im , i f  an y , o n  C a rry in g  A g e n c ie s  e .g . R a ilw ay s .

(7 )  T o  re c e iv e  S to re s  a t  th e  S to re s  D irec to ra te  o r  S ite , a s  m a y  b e  ap p ro p ria te .

(8 )  T o  in fo rm  th e  D e p u ty  D ire c to r  In sp ec tio n , In d e n to r  a n d  In su ra n c e  S u rv ey o r o f  
th e  re c e ip ts  o f  s to re s , a s  req u ired .
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(9 )  T o  c h e c k /w e ig h /m e a su re /c o u n t a ll re c e ip ts  p h y s ic a lly  a n d  a c c o u n t fo r  them  
acco rd in g ly .

(1 0 )  T o  n o tify  d isc re p a n c ie s  to  th e  P ro cu rem en t D ire c to ra te  fo r  ta k in g  u p  w ith  the  
S u p p lie rs  a n d /o r  P IC .

(1 1 )  T o  re c e iv e  In sp e c tio n  N o te s  a n d  en d o rse  th e  re c e ip t c e rtif ic a te  th e reo n  fo r 
p u rp o se  o f  p ay m en ts .

(1 2 )  T o  c o -o rd in a te  w ith  u se rs  a n d  p lace  c o n so lid a ted  in d en ts  fo r  C em en t an d  S teel 
o n  P ro c u re m e n t D ire c to ra te /fo r  p u rp o se s  o f  s to c k  reserves.

(1 3 )  T o  re v ie w  s to c k  p o s itio n  a n d  p lace  su p p ly  o rd e rs  a g a in s t R u n n in g /R ate  
C o n tra c t, to  m a in ta in  s to c k  a t  th e  re q u ire d  lev e ls .

(1 4 )  T o  in fo rm  In d e n to rs  a n d  p u rs u e  liftin g /u tiliza tio n  o f  s to re s  b y  th e  Inden to rs.

(1 5 )  T o  re c e iv e  In d e n ts  fro m  v a r io u s  D irec to ra tes  o f  C D A  a n d  m a k e  issu es  acco rd in g  
to  th e  ap p ro v e d  p ro c e d u re .

(1 6 )  T o  issue. S to re s  o n  p re -p a y m e n t to p riv a te  b u ild e rs  in  Is la m a b a d  an d  o th e r 
g o v e m m e n t/S e m i-G o v e m m e n t D e p a rtm e n ts , a s  m a y  be au th o rised .

(1 7 )  T o  a c c o u n t fo r  a ll is su e s  p ro p e rly .

(1 8 )  T o  a rra n g e  p ro p e r  s to ra g e , c a re  a n d  m ain ten an ce  o f  a ll s to ck s.

(1 9 )  T o  c o n se rv e  c o v e re d  s to ra g e  sp a c e  as m u c h  as  p o ss ib le .

(2 0 )  T o  m a in ta in  a n  a d e q u a te  sy s te m  o f  location  o f  a ll s to ck s.

(2 1 )  T o  u n d e rta k e  re g u la r  s to c k ta k in g  acco rd in g  to  ap p ro v e d  p ro c e d u re  a n d  ad jus t 
su rp lu s /d e f ic ie n t item s.

(2 2 )  T o  a d o p t se c u rity  m e a su re s  a g a in s t p ilfe rag es a n d  fire  h a z a rd s , e tc .

(2 3 )  T o  m a in ta in  q u a n tita tiv e  a s  w e ll  as v a lu a tio n  ac c o u n ts  a n d  re n d e r  m o n th ly
acco u n t.

(2 4 )  T o  d e te rm in e  su rp lu s  s to re s  in  co n su lta tio n  w ith  th e  in d en to rs .

(2 5 )  T o  d isp o se  su rp lu s  a n d  u n -se rv ic e a b le  s to res , so  d e c la re d  b y  th e  co m p eten t 
au th o rity .

(2 6 )  T o  m a in ta in  C a sh  A c c o u n t in  re sp e c t o f  p a y m e n t is su es  a n d  d isp o sa l, e tc .

(2 7 )  T o  o b ta in  sa n c tio n  fo r  R e g u la r  *P* s ta f f  a n d  th o se  p a id  o u t o f  c o n tin g e n c ie s  and  
th e ir  a p p o in tm e n t/d isc h a rg e  u n d e r  th e  n o rm a l ru le s .
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(2 8 )  A d m in is tra tio n  o f  S to re s  D irec to ra te .

MACHINERY POOL ORGANIZATION

(1 )  P ro v is io n  o f  lig h t a n d  h ea v y  c o n stru c tio n  m a c h in e ry /e q u ip m e n t fo r  various 
ro a d s  a n d  b u ild in g  w o rk s  in  Is lam ab a d .

(2 ) I s su e  o f  m a c h in e ry  to  th e  in d en to rs  on  ap p ro v ed  h ire  ch arg es /co n d itio n s .

(3) P ro v is io n  o f  sp a re s , P O L  fo r th e  m a c h in e s  a n d  v e h ic le s  o f  o th e r 
D ire c to ra te s /S e c re ta r ia t.

(4) M a in te n a n c e  o f  m a c h in e ry  h e ld  o n  th e  ch arg e .

(5 )  R e p a ir  to  th e  m a c h in e ry  a n d  T  &  P  h e ld  on  th e  c h a rg e  in c lu d in g  th a t o f  o th e r 
D ire c to ra te s  o f  th e  A u th o rity  a n d  S ec re ta ria t.

(6 )  O p e ra tio n  o f  A s p h a lt  M ix in g  P lan ts.

(7 )  R e c o v e ry  o f  h ire  c h a rg e s  o f  m ach in e ry  a n d  th e  c o s t o f  re p a irs  o n  jo b .

OFFICES UNDER THE ADMINISTRATIVE 
CONTROL OF MEMBER PLANNING 

PLANNING WING

I. URBAN PLANNING DIRECTORATE

(1 )  T o  u n d e rta k e  fo rw a rd  p la n n in g  w ith in  th e  fra m e -w o rk  o f  th e  ex is tin g  M aster 
P la n  o f  th e  U rb a n  a rea .

(2 )  T o  e v a lu a te  th e  re q u ire m e n ts  a n d  d e te rm in e  th e  re la tio n sh ip  b e tw een  v a rio u s 
lan d -u ses.

(3) T o  a p p ra ise  th e  q u a n tita tiv e  an d  q u a lita tiv e  a sp e c ts  o f  p ro p o sa ls  fo r lan d  
u ti l iz a tio n  in  th e  s e c to ra l a re a  o f  Is lam ab a d .

(4) T o  m o n ito r  th e  d e v e lo p m e n t w ith in  th e  U rb a n  area .

(5 )  T o  re sp o n d  to  tre n d s  in  th e  dev elo p m en t.

II. SURVEY AND RESEARCH DIRECTORATE

(1 )  T o  co n d u c t p la n n in g  su rv e y s  o f  re sea rch  a n d  d e v e lo p m e n t a n d  a  d a ta  b a n k  fo r 
th e  e n tire  p la n n in g  jo b s .

(2 )  T o  u n d e rta k e  lan d  su rv e y in g  fo r  w h o le  o f  th e  C ap ita l te rr ito ry .

(3 )  T o  u n d e rta k e  d e m a rc a tio n  w o rk  o f  areas p la n n e d  a n d  th e ir  de ta ils .
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(4) T o  h and  over th e  possession  o f  all kinds o f  allo tted  p lo ts.
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III. TRAFFIC ENGINEERING CELL

(1 )  T o  d e v e lo p  p o lic ie s , s tan d a rd s  and p ra c tic e s  a im e d  a t  fa c ilita tin g  safe and  
sm o o th  tra ffic  f lo w  w ith in  Is la m a b a d  a d jo in in g  areas.

(2 )  T o  c o n d u c t re s e a rc h  s tu d ie s  fo r  tran sp o rta tio n  d e v e lo p m e n t p ro g ram m e s.

(3 ) T o  m a in ta in  c lo s e  w o rk in g  re la tio n sh ip  a n d  c o o p e ra tio n  w ith  lo c a l tra ffic  law  
en fo rc e m e n t d ep a rtm en ts .

(4 )  T o  e s ta b lish  p u b lic  in fo rm a tio n  cam p a ig n s fo r  k e e p in g  th e  p u b lic  in fo rm ed  on  
tra ff ic  re g u la tio n s , co n tro l d e v ic e s  a n d  o th e r  m easu res.

IV. REGIONAL PLANNING DIRECTORATE (INCLUDING RURAL 
DEVELOPMENT)

(1 )  T o  u n d e rta k e  p re p a ra tio n  o f  a  R eg io n a l P la n  fo r  th e  sp e c if ie d  A re a  in co rp o ra tin g  
a  c o m p reh en s iv e  d e v e lo p m e n t p ro g ra m m e  fo r  th e  R egion .

(2 ) T o  c o o rd in a te  d e v e lo p m e n t in  acco rd an ce  w ith  th e  R e g io n a l P la n  in  th e  
S p ec if ied  A rea .

(3 )  T o  p re p a re  a  p h y s ic a l d e v e lo p m e n t p lan  fo r  th e  Is la m a b a d  P a rk  A rea .

(4 )  T o  u n d e rta k e  c o m p re h e n s iv e  ru ra l p la n n in g  w ith in  th e  Is la m a b a d  C apita l 
T errito ry .

(5 )  T o  ex am in e  a n d  p ro c e s s  a ll p lan n in g  a p p lica tio n s  fo r  d e v e lo p m e n t w ith in  th e
R eg io n .

V. LANDSCAPING UNIT

(1 )  T o  p re p a re  la n d sc a p e  p la n s  o f  a ll th e  P a rk s , P la y g ro u n d s , R o a d s , O p en  Spaces, 
N u lla h s , S h o p p in g  C e n tre s , b lu e  a rea , c iv ic  cen tre s , H ills , etc.

(2 )  T o  p re p a re  w o rk in g  d ra w in g s  o f  h a rd  lan d scap e .

(3 ) T o  p re p a re  p la n tin g  p lan s .

(4 )  O c c a s io n a l su p e rv is io n .

VI. INDUSTRIAL PLANNING SECTION
/

(1 )  A d v iso ry  se rv ic e  to  p ro sp e c tiv e  investo rs .

(2 )  F o rm u la tio n  o f  d if fe re n t p o lic ie s  p e rta in in g  to  in d u s trie s .
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(3 )  E v a lu a tio n  o f  a ll n e w  a p p lica tio n s  fo r  in d u s trie s .

(4) P ro c e s s in g  o f  a p p lic a tio n s  fo r  In d u stria l a llo tm e n t C o m m itte e  M ee tin g s.

(5 )  P la n n in g  a n d  m a in te n a n c e  o f  p re sen t in d u stria l a reas .

(6 )  P la n n in g  a n d  d e v e lo p m e n t o f  fu tu re  in d u s tr ia l a reas .

(7 )  P la n n in g  a n d  d e v e lo p m e n t o f  S m all S ca le  In d u s tr ia l E s ta te  in  C o o rd in a tio n  w ith  
S m a ll S ca le  In d u s tr ie s  C o rp o ra tio n .

(8 ) P la n n in g , p ro g re ss in g  a n d  m ain ten an ce  o f  a  Jo in t V e n tu re  o f  C D A  w ith  local 
in v es to rs , fo re ig n  in v es to rs , in  a  b ila te ra l o r  tr ila te ra l fram ew o rk .

(9 )  P ro g re ss in g  o f  a ll in d u s tr ia l v en tu res  in  th e  C a p ita l A rea .

VII. HOUSING AND MANAGEMENT CONSULTANCY CELL.

(1 )  E n lis tm e n t o f  C o o p e ra tiv e  H o u s in g  S o c ie tie s .

(2) S c ru tin y  o f  d o c u m e n ts  o f  m e m b e rs  o f  th e  S o c ie tie s .

(3 )  M o n ito r in g  o f  v a r io u s  co o p e ra tiv e  p ro g ram m e s fo r  m a ss  h o u sin g .

(4) A llo tm e n t o f  p lo ts /a p a r tm e n ts /la n d  to  C o o p era tiv es.

(5 )  M o n ito r in g  o f  a c tio n  o f  co o p era tiv es  a n d  d ev e lo p m en t.

(6 )  C o o rd in a tio n  w ith  S e n io r M an ag em en t fo r  tim e ly  f in a liz a tio n  o f  p o lic y  m atters.

(7 )  D ra w in g  u p  p ro g ra m m e s  o f  m a s s  h o u s in g  a n d  its  p ro cess in g .

VHL MASTER PLAN CELL

R e v ie w  o f  Is la m a b a d  M a s te r  P lan ;

DESIGN WING

I. ARCHITECTURE DIRECTORATE

(1 )  A rc h ite c tu ra l d e s ig n  o f  so m e  o f  th e  b u ild in g s  th a t a re  to  b e  co n s tru c te d  b y  C D A  
su c h  a s  P r im a ry  S ch o o ls , S e c o n d a ry  S ch o o ls , S h o p p in g  C en tre s , H e a lth  C en tres , M osques, 
S ch o o ls  a n d  H o u se s , e tc .

(2) R e n d e rin g  ad v ic e  to  th e  C o n su ltin g  A rch itec ts  o n  th e  a rc h ite c tu ra l fea tu res , sty le  
o f  b u ild in g s  to  b e  c o n s tru c te d  a t  Is lam ab a d .

(3 ) P re p a ra tio n  o f  a rc h ite c tu ra l d e s ig n s  an d  th e  w o rk in g  d ra w in g  o f  ce rta in  n u m b er 
o f  p ro je c ts  w h ic h  a re  in c lu d e d  in  th e  A n n u a l D ev e lo p m e n t P ro g ra m m e  e v e ry  y ea r.
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(4) Drawing and contracts and coordination with Consulting Architects to obtain 

architectural design and the working drawings of the projects. The working drawings will be sent 
to the executing agency from this Directorate for the realisation o f the project.

(5) The organization o f all architectural competitions for any particular project in 
order to achieve best design, Names o f the projects for which competitions are to be organized are, 
of course, to be decided by the Board.

(6) For processing of any other architectural works of CDA.

II. STRUCTURE DIRECTORATE

(1) Structural design o f the culverts and bridges.

(2) Design of all services including water supply, Sewerage and drainage.

(3) Preparation o f longtitudinal cross and inter-section of roads. •

(4) Structural design of buildings and houses.

III. BUILDING SERVICES DIRECTORATE

All matters relating to building services (internal) i.e. water supply, drainage system, 
sanitary system, gas supply and electricication.

DEVELOPMENT WING

I. REHABILITATION DIRECTORATE

(1) All matters relating to acquisition of land.

(2) Payment of compensation to the outstees. Including also-

(i) preparation o f directives;

(ii) obtaining record from Revenue Department;

(iii) working out the rates;

(iv) measurement of built up property;

(v) preparation of acquittance rolls;

(vi) payment of compensation.

(3) All matters relating to rehabilitation o f the oustees on agricultural land in 
Colony Districts. Including also -

(i) securing allocation of land from the Board of Revenue;



(ii) issue o f eligibility certificates;

(iii) maintaining liaison with Board o f Revenue and Deputy Commissioners 
in Colony Districts;

(iv) assistance to the oustees in Colony Districts for obtaining land;

(v) possession o f allotted land;

(vi) loans for purchase of machinery, tubewells and electric connections etc.

(4) All matters relating to problems of the residents of unacquired villages. 
Including also -

(i) conducting detailed survey for collection o f data regarding social 
services;

(ii) preparation of plans'for re-location of the oustees of urban area;

(iii) review and revision of “Model” village concept;

(iv) planning for rehabilitation o f oustees;
xS

n
(v) liaison with Planning, Lands and Estate Management Directorates 

regarding rehabilitation plan;

(vi) solution of the problems of the oustees.

(5) All matters relating to rehabilitation of oustees of the acquired area and their re­
location within the green areas of the Capital site and Specified Area.

II. LANDS DIRECTORATE

All functions as mentioned under Rehabilitation Directorate. Director Rural 
Rehabilitation to maintain supervisory control.

III. ENVIRONMENT DIRECTORATE

(1) Afforestation of Margalla Hills facing Islamabad.

(2) Landscaping o f the Administrative Sector, Sports Centre etc., and plantation in 
these areas.

(3) Plantations along the Highways and Roads and setting up of Parks and Gardens 
in the Capital.
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(4) Promotion and Coordination activities in respect o f fruit and vegetable farms.
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IV. LIAISON OFFICE AT LAHORE

To maintain liaison with Board of Revenue/Deputy Commissioners of the Colony 
Districts for rehabilitation o f the oustees of Islamabad in the Colony Districts.

OFFICES UNDER ADMINISTRATIVE 
CONTROL OF MEMBER ADMINISTRATION 

GENERAL ADMINISTRATION WING

I. Personnel Directorate

(1) Framing and updating o f Service Rules and Regulations.

(2) Recruitment and Promotion Policy.

(3) Constitution of Recruitment and Promotion Committees.

(4) Organization and structure of the Chairman’s Secretariat and Directorates.

(5) Creation of posts.

(6) Disciplinary cases.

(7) Recruitnient/Promotion of Officers/Staff and maintenance of their personal 
files/records,

(8) Office procedures.

(9) Foreign Experts -  procurements of services etc.

(10) Training of officers abroad in .association with Directorate of Training and 
Evaluation.

(11) Policy -  Medical facilities.

(12) Annual Confidential Reports -  Officers/Staff.

(13) Engagement of Counsel.

(14) Terms and conditions o f service -  Officers/Staff.

(15) Delegation of Administrative powers.

(16) Maintenance o f record/checking of monthly strength returns of all Dtes/offices 
of the Authority.

(17) Visits abroad ofChairman/Members of the Board.
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(18) Maintenance of CDA employees service/bio-data cards.

(19) Recruitment o f work-charged staff (on casual basis for 89 days), grant of 
extension in the period of their appointment.

(20) Regularization o f -

(a) Upper age limit o f Regular ‘P’ employees.

(b) Overstay beyond the age of superannuation.

(21) Payment o f salary equal to 180 days to the heirs of the deceased employees.

(22) Payment of burial charges to the heirs ofthe deceased employees.

(23) Payment o f TA/DA to the regular and Regular ‘P’ staff on retirement.

(24) Payment of pension/gratuity..

(25) Processing o f cases regarding payment of Group Insurance and Benevolent 
Funds to the deceased families.

(26) Grant o f honorarium to the staff.

(27) Grant o f advances for

(a) House Building.

(b) Purchase of Cars, Motorcycles and Cycles.

(28) Movement o f ofFicers/staff outside Islamabad.

(29) Maintenance of declaration of assets of officers and staff (raising of 
observations and follow up action).

(30) Grant of advances out of CP/GP Funds.

(31) Grant o f leave (study leave abroad and Ex-Pakistan leave) in the cases of 
officers and staff.

(32) Postings/transfers of officers and staff.

II. GENERAL ADMINISTRATION BRANCH/RECORD CELL

(1) Receipt/despatch o f dak.

(2) Photographing/duplication work.



(3) Issue of general orders/decisions regarding security measures, fire-fighting 
measures, cleanliness o f offices, allotment of Government quarters etc.

(4) Issue of liveries to entitled employees.

(5) Drawing and Disbursing work in respect o f Chairman’s Secretariat.

(6) Issue o f CDA Identity Cards to CDA Employees.

(7) Procurement and issue of stationery, stores, office equipment, etc., to 
Chairman’s Secretariat.

(8) Arrangement for Board meetings etc.

(9) Provision of office and residential accommodation including hiring of private 
buildings.

(10) Allocation and installation of telephone connections and payments of telephone 
bills in respect of CDA Secretariat. .

(11) Procurement of furniture/furnishing material for the Chairman’s Secretariat.

III. LABOUR RELATIONS BRANCH

(1) To coordinate and arrange implementation of policies/demands etc. of the 
management and those of the Unions.

(2) To pursue welfare cases of the employees of BPS 1 to 15 viz. Pension, 
Compensation, Benevolent Fund, etc.

(3) To arrange. Works Council meetings, etc. for the settlement o f differences, 
disputes and redress o f the grievances.

(4) To associate with the inquiries and preliminary investigations against the office 
bearers o f the Unions.

(5) To make arrangements for holding of referendum and elections of the Unions.

(6) To maintain liaison and coordination with the Institutions dealing with 
formation of Trade Unions and Federations e.g. NIRC, Labour Courts, etc.

(7) To tender advise in cases o f labour disputes, to engage the Counsels in 
consultation with the Litigation Officer and Law Officer in case filed in the NIRC and Labour 
Court.
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IV. HOSTELS

(1) Management of the following hostels:—



(i) Government Hostel

(ii) CDA Officers Hostel

(iii) CDA Guest House

(iv) Chummaiy type Hostel

(2) Reservation/allotment, recovery of dues, catering facilities etc. concerning these
hostels.

V. LAW SECTION

(1) Drafting and vetting o f all documents involving legal implication including 
legislative measures.

(2) Preparation and defence of cases in Courts in which the Authority is a party.

(3) Legal advice, where necessary, on day-to-day conduct of business of the 
Authority.

(4) Recovery o f CDA dues as arrears of land revenue.

MUNICIPAL ADMINISTRATION WING

I. Municipal Administration Directorate

(1) All functions relating to sanitation and public welfare, safety and convenience 
and general cleanliness o f the Capital.

(2) The sale/lease and management of shops and other commercial property 
constructed by the CDA.

(3) Regulating markets and civic centres.

(4) Management o f cemetries.

(5) Collection o f Revenues on account of

(i) Water Supply and conservancy charges in respect of all quarters and 
private property in the Capital.

(ii) Sui Gas charges for bulk supply in respect o f Government quarters 
allotted to Federal Government Servants and the staff of the CDA and 
Essential Services.

(iii) The recovery o f rent of quarters allotted to the staff of the CDA and 
other Essential Services such as WAPDA, Police, Education, Post 
Offices and T & T Department etc.
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(6) Operating sale/Iease agreements o f shops, dukanchas, kiosks etc.

(7) Issue o f Hawker’s Licences and to recover penalties, etc.

(8) Grant of connections/dis-connections of sui gas in respect of Government 
quarters in cases o f bulk supply.

(9) Extinguishing fires and fire prevention measures.

(10) Registering of births and deaths in the city.

(11) Eradication o f Rats and removal of refuse.

(12) Shooting o f stray dogs.

(13) Management of weekly Bazars viz. Juma, Itwar and Mangal Bazars.

(14) Matters relating to Islamabad Association of Trade and Industry.

(15) Matters relating to defunct Hotel Shehrazad

(16) Non-conforming use of residential accommodation for commercial purposes.

(17) Decorative arrangements for the V.I.P.’s visiting Islamabad.

II. Medical Services Directorate

(1) Provision of outdoor treatment to patients reporting to the Medical Centre of 
CDA Hospital.

(2) Provision o f indoor treatment to the patients admitted into cDA Hospital.

(3) Proper control of CDA Hospital including Maternity Child Health Centre and 
outdoor patients Block.

(4) Purchase within specified limits and storage of all medicines o f common use 
(including patent medicines) for treatment of CDA employees and their families.

III. Health Services Directorate

(1) Making adequate arrangements for medical attendance and treatment of all CDA 
employees and their families living in Rawalpindi and Islamabad and for medical attendance and 
treatment of employees of all other autonomous bodies and members of general public residing in 
Islamabad as may be authorised.

(2) Purchase within specified limits and storage of all medicines of common use 
(including patent medicines) in various dispensaries/medical centres for the treatment of CDA 
employees, their families, employees of all other autonomous bodies and members of general 
public in Islamabad.
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(3) Making arrangements for indoor treatment o f CDA employees and their families 
in CDA Hospital, where needed.

(4) Performing all functions relating to public health in Islamabad including 
measures required to be taken for the prevention o f epidemics.

VI. Enforcement Squad

(1) Ejectment o f occupants and demolition o f villages as and when required by the 
Authority for clearance o f area for the development.

(2) Demolition o f illegal constructions throughout the Capital area.

(3) Removal of encroachments, wherever reported by the concerned Directorates.

(4) Vacation o f unauthorised occupied Government accommodation and handing 
over to concerned Enquiry Offices/allottees.

(5) Checking of illegal rented out Government accommodation and also subletting 
cases on reporting by the interested informers.

(6) Possession/clearance of Fruit and Vegetable Farms.

(7) Provision of Enforcement/Security staff to Directorate of Municipal 
Administration, Environment Directorate and others whenever planned raids are organized by 
these Directorates.

(8) Liaison with Civil Administration.

(9) Implementation of Board orders where required.

V. Special Magistrate

(1) Trial o f cases under the CDA Ordinance, 1960 (XXIII of 1960), Municipal Bye­
laws and Regulations relating to CDA.

(2) To carry out surprise checks/raids concerning encroachments/violations, etc.

(3) To cany out special assignments entrusted by the Board.

ADMINISTRATION WING

I. Training Wing (CDA Comprehensive Training Academy)

(1) In-service training to Officers and subordinates of the Authority.

(2) Pre-service training to personnel who join the Authority.

(3) Pre-qualification training for certain examinations.
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(4)

(5) Technical courses,

(6) Organize Seminars and Workshops.

(7) Carry out O & M studies as and when required.

(8) Conduction o f all departmental examinations in the field o f Administration, 
Accounts and Technical cadres.

(9) Publication of CDA News letter and brochures.

II. Education Wing

Establishment o f a Model School for providing a platform of Education excellence to the 
children o f CDA employees and outsiders.

III. Computer Cell

(1) Computerisation o f some of the functions o f the Authority concerning Estate 
Management, re-settlement of affected persons, personnel and Revenue for generation of timely 
and meaningful Management information report.

(2) To reduce the manual work load and to improve the efficiency and optimise the 
manpower resources.

SCHEDULE -  III

[Vide para 8(2)]

MEMBERS/OFFICERS OF THE 
CAPITAL DEVELOPMENT AUTHORITY AUTHORISED 

TO AUTHENTICATE AND EXECUTE ORDERS ON BEHALF OF THE AUTHORITY.

(1) Chairman

(2) F.A./Member

(3) Member Engineering

(4) Member Planning

(5) Member Administration

(6) Secretary

(7) Deputy Director General (Development)
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(8) Deputy Director General (Planning)

(9) Deputy Director General (Design)

(10) Deputy Director General (Services)

(11) Deputy Director General (Works)

(12) Deputy Financial Adviser

(13) Directors

(1 4 )  L a w  O ffic e r

(15) Deputy Director Industrial Planning

(16) Assistant Financial Advisers
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CHAIRMAN 

CHAIRMAN SECTT 
SECRETARY TO  THE BOARD 

DIRECTOR PUBLIC RELATION 
PRINCIPAL STAFF OFFICER

F A /
M E M B E R

M E M B E R  A D M IN M E M B E R
P L A N N IN G

M E M B E R
D E S IG N

M E M B E R
E N G IN E E R IN G

D G
S E R V IC E S

D G
E N V IR O N M E

N T

E X E C U T IV E
D IR E C T O R

(C O N S U L T A N T /
C A R D IO L O G IS T )

D .D .G . A D M IN D Y .D IR  GENERAL D D G  (W O R K S )

I .D y .
F in an c ia l
A d v iso r

1. D ir  E s ta te  M a n a g -I I .  D irec to r 
P e rso n n el

l .D i r .U P 1. D ir  A R C H . 1. D ir  R o ad s-! 1. D irM a in t 1. D i r E n v i r ( U ) C a p ita l H o sp ita l

2 . D ire c to r  
A u d it &  
A cco u n ts

2 .  D ire c to r  E s ta te  
M an g -II

2 . D ir  A d m in 2 . A d d  D ir . R P 2 . D irec to r 
S tru c tu re

2 . D ire c to r  
R o a d s -Il

2 .  D irE & M  
(M ain t)

2 . D ir  E n v ir(P )

3 . D irec to r 
R ev e n u e

3 . D ire c to r  
E n fo rc e m e n t

3 . D ire c to r  H ealth  
S e rv ic es

3 . A d d . D ir  M a s te r  
P lan

3 . D D  (B C S -I) 3 . D ire c to r  W o rk s 3 . D ire c to r  
A iw an -e - 
S a d r

3 . C h ie f  L an d s 
S c a p e  A rch .

4 .  D ir
C o m p u te r
C e n tre

4 .  D i r  L a w 4 . D y . D ir  L a b o u r 
R e la tio n s

4 . In d u stria l 
P la n n in g  C ell

4 . D D  (B C S -II) 4 . D irec to r
S p e c ia l P ro je c t

4 . D ir  W a te r 
S u p p ly

4 . D ir  (D M A )

5 . A d d . D ir  S e c u r ity 5 . T ra ff ic  E n g g . 
C ell

5 . D irE & M  
(D ev )

5 . D ir  (C o o rd ) 
P a rliam e n t 
B u ild in g

5. D ire c to r  
S an ita tio n

6 .  D ir  L a n d s  &  
R eh a b ilita tio n

6 .  L a n d  S u rv ey  
D iv is io n

6 .  D ir  (M P O ) 6 . D ire c to r  
P a rliam e n t 
L o d g e s  &  
H o ste ls

7 . D .C . C D A 7 . K a tc h i A b ad i 
C ell

7 . D ir  C .E .L ab s .

8 . S r. S p ec ia l 
M a g is tra te

8 . D ir  W & S  
(D ev )

9 . D ir  K h a n  P u r 
D a m  P ro jec t

10. D ir  P & E


